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Why Join LAN?

*LAN ecxpresses the collective voice of the Green
Industry in Louisiana. LAN members sit on
the Horticulture Commission and lobby for
legislation that affects nurserymen.

*LAN promotes professionalism through a Certi-
fied Nurseryman training manual and test-
ing program.

*LAN sponsors scholarships for horticulture stu-
dents in universities across Louisiana.
eLAN supports rescarch on topics important to
nurserymen. One LAN grant supported a
comprehensive study of Green Laws. This
study will assist Louisiana communities in

passing their own Green Laws.

¢LLAN schedules an annnual short course jointly
with the Mississippi Association of Nursery-
men. This event draws more than 900 par-
ticipants and more than 100 exhibitors. The
course meets alternately in Jackson, Missis-
sippi and Baton Rouge, usually on the sec-
ond weekend in January.

APPLICATION FOR MEMBERSHIP
Louisiana Association of Nurserymen

+LAN is subdivided into nursery regions (c.g., the
Central Louisiana Association of Nursery-
men, the Northewest Louisiana Association
of Nurserymen). Through these groups and
through the annual short course, you'll meet
others in the Green Industry. You'll get
ideas, find suppliers or buyers, and meeta lot
of enjoyable, dedicated people.

«LAN is a participating member of the huge TAN-
MISSLARK trade show, which meets annu-
ally during the summer. It is the world's
largest nursery show, and provides you with
access to almost any nursery product imag-
ineable.

«LAN members receive this magazine, plus supple-
mentary mailouts from LAN secretary Dir.
Warren Mcadows.

¢ LAN offers members special services, such as train-
ing tapes for those secking to comply with
OSHA hazard communication standards.

]

To: Officers and Members, Louisiana Associa-

tion of Nurserymen

I hereby apply for membership in the Louisiana
Association of Nurserymen, subject to the approval
of your membership committee. I agree that the
decision of the membership committee is final.

Firm Name

Should I wish to cancel my membership at any
time in the future, I agree that I must do so in
writing to the secretary no later than the last day of
December of the current fiscal year. Failing to do
this, I acknowledge my liability to LAN for the
current year's dues.

Affiliation
Address

City State Zip
Telephone ( ) Date

Applicant’s Signature

0 Regular Membership

(growers, refailers, landscapers, elc. Dues are based on gross
sales: <$100,000, $35; $100,000-$250,00,950;
>$250,000, $100.)

0 Associate Membershi

($35, for outofstate nurseries, chemioorond hard goods
suppliers)

Make check payable to the Louisim
Association O?Nurse men and mailto:
Dr. Warren Meadows
4560 Essen Lane

Baton Rouge, LA 70809

/
/
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Research ideas needed

LAN now has a rescarch fund
endowed by more than $30,000.
Board member Bob Barry, Sunset,
heads the research com mittee and is
now sceking ideas from LAN
members for needed rescarch top-
ics. If you'd like to propose an arca

for research, contact Bob at (318)
662-5318.

Ruston goes green

The town of Ruston recently
adopted green law landscape ordi-
nances. Ruston-area board member
John Kavanaugh gave green law
Proponents a copy of the recently
completed Directory of Louisiana
Green Laws. According to John,
these written summaries showing
that other communities in Louisi.
ana are adopting green laws helped
dissolve opposition to the green
laws.

Compiled by LSU landscape
architect Buck Abbey with a grant
from LAN, this survey of Louisiana’s

green laws is available from Dr.
Warren Meadows, . AN secretary,

at 4560 Essen Lane, Baton Rouge,
LA 70809.

LAN contributes to SNA
Meadows Scholarship

At its January meeting the LAN
board approved a contribution of
$5,000 to the Sidney B. Meadows
Scholarship Endowment Fund,
which is being administered by the
Southern Nurserymen’s Association .

Mr. Sidney was a native of Ennis,
La., and a graduate of the Univer-
sity of Southwestern Louisiana. He
became one of the nation’s leading
nurserymen, by virtue of his innova-
tive management, which he shared
for decades as a speaker, writer and
giver of advice to individual nurs-
erymen.

During his long career with Flow-
erwood Nursery in Mobile, Ala., he
received the highest honors given
by the American Association of
Nurserymen, SNA, and the Ala-

159 Stokes Lane
Forest Hill, LA 71430

Steven & Barbara Adams (318) 748-6745
One mile east of Forest Hill on Highway 112

We offer a good selection of varieties and sizes:
Azaleas - Camellias - Hollies « Juniper
Trees « Crepe Myrtle - Hawthorne
« Other Woody Ornamentals

bama, South Carolina,Texas and
Gcorgiaassociarionsofnurscrymcn.

SNA is secking to create 32 en-
dowed Sidney B. Meadows Scholar-
ships—two in every state in the
South.

Many individual nurseries have
contributed to this fund. To con-
tribute, send a check payable to the
Sidney B. Meadows Scholarship
Endowment Fund, and main to
SNA, 1511 Johnson Ferry Road,
Suite 115, Marietta, GA 30062

LGGA Meets in June

The Louisiana Greenhouse Grow-
ers Association will meetin the Baton
Rouge Holidome June 8-9. Now in
its 20th year, LGGA will feature
such topics as import competition,
new sced varieties, heat-tolerant
annuals, pesticide regulations, per-
sonnel exemptions, sawtooth green-
houses, integrated pest manage-
ment, equipment maintenance and
plug produciton. For further infor-
mation or to register, contact Dr.
Dennis Wollard at USL, (3 18)231-
5348.

Week-Long Landscape
Course

LSU will offer the Landscape
School of the South, a week-long
series of lectures, field studies and
studio exercises focusing on small-
scale landscape design.

The course will cover residential
and small commerdial design, small
landscape structures, drafting and
drawing techniques, plant identfi-
cation, design history and theory.

The school will be offered for
three different sessions: June 11-
15, June 18-21 and June 25-29.
The tuition of $390 covers class-
room and laboratory experience,
evening speakers, a plant book and
other course materials.

No previous training in landscape
design experience is  required to
participate in the course.

Dr. Neil Odenwald, director of
the LSU School of Landscape Archi-
tecture, heads the program. To
register or for further information,
contact LSU Short Coursesat (504)
388-6621 or (800) 234-5049.
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Contracting or Gambling?

BY VWARREN PURDY

Ever since man and woman were
created on this planet, gambling has
preoccupied the spare time of many
pcople. From Adam, who was
encouraged by Eve when he took a
chance on the forbidden fruit and
gambled against the Lord, to today’s
men and women who have spent
their spare time (and for some their
full ume) attempting to beat the
“odds.” Not by bettering the “odds”
but by accepting the “odds” as they
exist. Now then, let’s take a look at
the word “Contracting,” which
could be a direct derivative of the
word gambling, and see how it
applies to our particular business.

Russian Roulette

First of all, if residendal contrac-
tors’ work is slow in that particular
ficld. When they see a small com-
mercial job for bid they immedi-
ately assume that they can handle it
because their competitor down the
street has been doing it, so why
can’t they? With no prior knowl-
edge of this type of work, they jump
in with both feet. Enthusiasm and
optimism, which are the creed of
the contractor as well as the profes-
sional gambler, are not the words
for this situation; gambling is! A
berter description is “Russian Rou-
letre” with all chambers of the gun
loaded.

There are vast differences between
residential and commercial contract-
ing. A quick conclusion at this point
is that if you don’t know the game,
the costs and the timing, the bid
usually turns out to be a pure
“guesstimate.” You might be lucky
on the first try to receive the job,
just as the gambler usually wins on
the first attempt (that’s how onc
gets hooked), but in the long run it
usually ends in disaster. In this par-
tdicular scenario, you will also find
that without cost accounting on

cach job, there is no way of actually
telling whether the commercial job
madc a profit or not.

Far too often you’ll find that one
lush residential job in that particular
month will make enough profit to
conceal the loss on the commercial
project; so one good job subsidizes
the other. The worst part is that you
are not even aware of the situation.
This is especially true where con-
tractors operate a retail nursery in
conjunction with their landscape
operation. This same analogy can
also be applied to a commercial
landscape contractor who suddenly
decides to try his hand on a state
freeway construction job which is
far different than straight commer-
cial projects.

Decrease the Risks
The next question has been asked
many times during my seminars

around the country.” How can I get
larger in my scope of opcrations, so
that I can do commercial contract-
ing and know that I am not gam-
bling or undercutting the existing
marketplace?”

First of all, make sure your exist-
ing business is on a sound footing
by having the following:

1) Have a good accounting sys-
tem with a Statement of Profit &
Loss formatted for the landscape
contractor. From this you can make
sound and solid management deci-
sions. Do not use the system that is
usually proposed by accountants
who were taught manufacturing and
retail accounting.

2) Have a good reporting system
from the field to the office, so that
accurate information can be gath-
ered into the financial statements.

3) Have a foolproof system of
purchasing, so that materials, equip-

Centipede

IMPSON
Sop

Meyer Zoysia
Raleigh St. Augustine Emerald Zoysia

PLANT YoUr FEegT IN SiMPsON SoD
(504) 892-4065 1-800-645-3690 Covington, LA

Tifway II Bermuda
Tifgreen Bermuda
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ment rentals, etc. may be applied to
the statement of Profit & Loss and
accounted for in each individual
job.

4) Add to the above a filing sys-
tem where the above items may be
retriecved immediately upon request.

5) Last, and most important of
all, is putting in place a Cost Ac-
counting System that will inform
you of exactly how you are perform-
ing in the various field operations.
Most firms that I have counseled
have nothing but a running total of
the jobs in progress.

This does not inform manage-
ment as to how the firm is doing in
the plantng operations versus grad-
Ing operations.

Remember, as I mentioned ear-
lier in this article, one operation can
casily subsidize another. Also, if
one operation is estimated incor-
rectly (and it happens to be a small
part of this project) it can in turn to
be a major factorin another—which
may lead you right into the bank-
ruptcy courts.

Increase Your Odds

Now that you have accomplished
the above five points, you can ap-
proach the step up to the different
types of projects with both feet
planted on a firm foundation. Let’s
scc how we approach the situation
of going from residential to com-
mercial with the least amount of
problems. Putting it another way,
let’s reduce the “Odds” of failure by
unloading all of the chambers of the
gun in the game of Russian Rou-
lette. When this is done, success is
almost assured.

Research the following items
before making your first estimate:

1) Talk to your competitors and
tell them what you are thinking
about. As long as they surmise that
what you want to do will be as a
good competitor, they usually will
be very helpful, especially, if you
both belong to the same associa-
tion. After all, they have everything
to gain from a good competitor
rather than one who knows nothing
about their field of operatons and

who would undercut the existing
market.

2) Go out to your competitors’
jobs, and sce for yourself how they
perform their operations. This can
be a real revelation to you and may,
in fact, change your mind about
entering this particular field. Ask
questions, and find out the peculi-
arities of the projects, and why and
how certain thingsare accomplished.

3) Ask your banker about the
owners and general contractors,
particularly their financial condition
and their payment history to sub-
contractors. Also, ask your com-
petitor atassociation meetings about
the general contractors in town.
You will usually get the correct scoop
on most of them in this manner.

Now you are ready to prepare the
estimate with a great deal of the
gamble removed. Remember, the
above points require ime and study.
Do not take them lightly. It might
be a matter of staying in business or
working for someone else! Good
Luck and — No Russian Roulette!

Were

Van Waters & Roger Inc.
subsidiary of Univar

We're A
Wer're . /
Were ,
——a5— MAVR
- AQUAFLOW | |
We're s s oo

AQUAFLOW

=#2%€ Than Just a Distributor

oSl

PENTAC

VW&R has statewide offices and
warehouse locations that are
staffed with people that offer
professionalism, product
knowledge, and courtesy.
Discover for yourself.

5729 Salmen Ave.
Harahan, LA 70123

800-433-4895

500 N. Pierce St.
Lz};za'ette LA 70501

960-9300




Nursery Festival

Beautiful weather and good crowds turned out
The event included a parade, dance, sto
crafts and nursery equipment. Cathy Pola

Louisiana's Nurserymen * Volume 13, Number 1+ Spring 1990

T

for the annual Forest Hill Nursery Festival, March 17 & 18.
telling and an auction, as well as booths sellin? plants, arts and

ovich was crowned queen of this year's festiva

Working for Profits

Management
Consulting for
the Green
Industry

.Seminars

Speaking Engagements

.Individual Business Con-
sultations

.Team Member Manual

.Incentive Plans

.Sample Contracts

.Computer Software

' WHOLESALE NURSERIES

AZALEAS (25 Varieties)
HOLLIES (20 Varieties)
JUNIPERS (15 Varieties)
ASSORTED SHRUBS (30 Varieties)
TREES (over 60 Varieties)
GROUND COVERS (20 Varieties)
SEASONAL PLANTS (100 Varieties)
MANY MORE VARIETIES OF TREES & SHRUBS

 a ?ITE AVAILABILITY & PRICES ]
al. FullGal. 2 Gal. 5 Gal. 10 Ga
§760 $225 $390 $690  $2/%

For further information
write or call:

THE WARREN F. PURDY
COMPANY

0357 S. Gessner, Suite 209
Houston, Texas 77063
713 780-4857

For a full price list and availabllity list, plus quantity discounts, calt

PITTMAN WHOLESALE NURSERY
P. 0. Box 606 * Magnolia, Arkansas ® 71753
(501) 234-1111 or (800) 553-6661

/
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Winston’s Pine
Straw Farms, Inc.

N James M. Winston, Owner
Victor Sharp 407 East 5th St., Crowley, LA 70526
Rt. 4, Box 82-A (318) 783-2189

Folsom, LA 70437

(504) 796-3019 Specializing in Pine Straw Mulch

BROUSSARD-CARNEY

Rice HuLL OrGANICS, INC.

P.O. Box 59, EstHerwooD, LA 70534
(318) 788-3106 or (800) 888-0939

RICE HULL ORGANICS

DIRECT SUBSTITUTE FOR PEAT. AVAILABLE IN BULK.

deal for golf course construction, * Excellent characteristics
remodellng and top dressing. for landscaping, nursery
and garden use.

s,
o
»

«HIGH WATER HOLDING CAPACITY *INCREASES ROOT DEVELOPMEN

*GREATER PERCOLATION AND AERATION *SLOWTO DECOMPOSE;STAYSINSOILFOR YEARS
Physical Prolrerhes Chemical Analysis
*Consistent 6.4 *Soil E'H rate — 6.4
*Uniform Porhclo Size — easy mis- ¢ Soluble Salts mmhos/cm — 0.22
ture with any medium *Nitrogen N ppn N — 12

*Sterile content —no weed seeds ePhosphorus P ppm P — 26
*Drains easily —improves water ®Polassium K ppm K — 259

holding capacity *Moisture Holdin
o g —355 .. , .
.Lﬁggszfl"r:s'dh?zl ;ﬁod .lnm,m“on M 1/5 min. — 4510 for ordering information call:
. ferfilizer ufilizat Organic Matter Enr Ibs. /A — 242 :
e cten ey 3178 Bill Carney
'_(r:on?luslent chemical analysis
¢ lofally or
Wi erganic (8G90) 883-0939

or (318) 788-3106
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Figure 1. Tree Definitions, Section J, No. 2.,

GREEN LAW NOTEBOOK
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Green Laws in North Louisiana

BY Buck Aserey, ASLA

Most of the Louisiana communi-
ties in with landscape ordinances in
effect are in south Louisiana. Land-
scape ordinances originated in
Louisiana in St. Tammany Parish in
1984. But a recent survey by LSU
shows that north Louisiana has two
ordinances in Caddo Parish and in
the City of Shreveport. A new ordi-
nance is also being developed in the
town of Ruston.

Caddo Parish enacted a standard
landscape ordinance in 1987. This
green law is defined within Ordi-
nance No. 2445, Artcle IX, of
Chapter 51 of the Caddo Code of
Ordinances-Zoning Ordinance.(2.)

The basis of the law is founded
upon environmental issues such as
stabilizing the “ccological balance
by contributing to the processcs of
air movement, air purification, oxy-

en regeneration, ground water
recharge, and storm water runoff
control, while at the same time aid-

ing in noise, glare, heat and dust
abatement.” Enhancement of
beauty, quality of life, visual buffer-
ing between land uses, and protec-
tion of the public health, safety and
general welfare are secondary con-
cerns of this ordinance.

The ordinance sets standards for
gcccptablc tree sizes and plant spac-
ing to safeguard and protect prop-
erty _valucs(Fig. 1). By addressing
exisuing developed areas, street
frontage requirements (Fig. 2), off-
street parking facility requirements
(Fig. 3), and acceptable landscape
materials, the ordinance helps pro-
tcc;{]pn'vat'c and public investment.

ternative compliance provisi
ackr?owlcdgc that achiC\im‘éﬁltogsf
the intent of the law is more impor-
tant than the letter of the law itself

Caddo Parish also defines ve ‘
ancral standards for plant matcriarly
lhough requirements for plants'
materials are minimal, they require
the usc of certain standard sizcsq and
encourage the use of high qu:ility
hardy and drought-tolerane spccics?

Enforcement of this ordinance is
achieved by withholding the certifi- |
cate of occupancy or grantingd '
temporary certificate good forasix
month period until the landscaping
requirements are completed. No
penalty provisions are provided.

Maintenance needs and respons’
bilities of the property ownet w
defined in the law. The MctrOP‘?l"

tan Planning Commission, admin

istrators of the ordinance, prov
limited technical assistance 10 &
velopers and property owness W2
necessary to help them comply ‘,}‘hc
the provisions of the ordinanc®:
parish does not require the sed "
landscape architecton the undszaby
plans. The plans can be prep! cord'
local landscape architects, 3& o
ing to Townsley Schwab, AS .
the firm Townsley Schwab
ates Landscape Architects:
of Shreveport (3)-

City of Shreveport
The Shreveport ©
almost an exact copy ©

is
dinanc® .

plann®®

)
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scape ordinance for Caddo Parish.
This indicates that conformity be-
tween city and panish law is impor-
tant for continuity of the visual ef-
fects in the community. In
Louisiana’s city-parish form of
government it 1s important to have
uniformity between the landscape
ordinances in the dty and of the
parish.

Two scts of regulatons from
Shreveport are considered relevant
environmental laws and are noted
here.

The primary set of regulations are
landscaping requirements contained
within Ord. 136 of 1987, which
amended the Zoning Ordinance,
Sec. 111, Item J. 4. Itsintentis very
similar to the parish ordinance. It
addresses parking and street yard
requirements, and requires that a
landscape plan (Table 1) be submit-
ted. It does not state who is quali-
fied to prepare the plan. This ordi-
nance also addresses alternative

compliance,adding flexibility to the
regulation.

As to plant material, this regula-
tion is somewhat weak. No plant list
is required; a minimum size, but no
control over the quality of the plant
material, has been established.
Maintenance of all new plantings is
required.

Drainage and erosion

A companion ordinance No. 34
of 1987, amending Chapter 14 1/
2 of the Code of Ordinances, deals
withissuesrelated to drainage, storm
water runoff, topsoil loss and ero-
sion (5). This is the only ordinance
of its kind that the researchers un-
covered that deals with drainage
and flooding problems as related to
land-altering acdvity.

This ordinance is included in the
category of landscape ordinances
because its pertinent issues should
be part of the justifiable basis for
green laws in Louisiana communi-

Figure 2. Street Frontage Requirements, Section J, No. 7

-7/
. &0’ L 60 L
1 — 1
LARGE TREES
%% f ‘ éi?: 0o’ !a 20’ :
. S, Mi—— —+
SMALL TREES
g% A7
% SiE -
STREETSIDE ELEVATIONS

Shreveport green laws require one large tree for every 60 lineal feet of

the requir.
feet.

landscaping strip, aor one small tree for every 30 lineal

9

George
Johnson
Nursery,

Inc.

»

Quality is
the root
of our
business

Rt. 1, Box 51-A
Forest Hill, LA 71430
(318) 748-8715
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(Continued from Page g)

ties. When new DEQ Non.po
— GHius Funoﬂ"pollution st:«mdardsc"‘:::)"‘t
—7 ™ in the future, they are gy, Be

clude requirements such 5 t;]"i;n. '
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Figure 3. Off-Street Parking Requirements, Section J, No. 8

prevent site development erqq o )
and excessive storm water rung" .
(6)- Ty
Site development permjyg .
required, and erosion contro| pla;r:,

and grading and drainage plang

PARKING 12 GPACES

IS s

“A minimum of 25 squar
landscape area shaflqb. P.ff..' ot
in the parking area for each
required off-street parking space,
“ :30 canopy trees shall be pro.
vided in the parking area at g
minimum average gonsity of one
tree for each twelve required
parking spaces.
”Landscaping shall consist of g

‘ combination of lawn grasses,

&0’ o.C.

ground covers, shrubs, trees and
non-living durable material such
as brick, stone, rocks, pavers, et.

J Eighty percent of such material
shall be living.”

Nursery Nails ¢« Greenhouse Film « Shade Cloth
Clear & Black Plastic Film « Ground Cover r
Freeze Protection Material « Burlap by the Bale f

Cy Gaudet
Director of Nursery Sales
(504) 947-1002
1-800-365-1002 toll-free

(504) 944-2575 FAX

7777222222227,
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must be submitted to the City En-
gineer in the Department of Public
Works. Other provisions of the or-
dinance include maintenance, stan-
dard definitions, appeal procedures
and a penalty clause including a fine
of up to $500 on a day-by-day basis,
and 60 days in jail.

Guidelines for plan preparation
require thata registered professional
avil engineer must stamp and sign
that the plans are complete and that
the technical data they contain are
accurate. Landscape architects are
not excluded from preparing grad-
ing and drainage plans and erosion
control plans for single family de-
tached dwellings.

With the problems of drainage
and crosion found in Louisiana,
more of this type of regulation is
needed to protect the environment
in developing areas.

Landscape ordinances in Shre-
veport and Caddo Parish are slowly
changing the face of Louisiana. They
show great promise for increased
cconomic and social benefits for the
north part of the state. Visual effects
and an increased role for the green
industry are already apparent. All
ordinances mentioned in here come
under the authority of a commis-
sion that may be contacted for assis-
tance at the following addresses and
telephone numbers:

information:

strip.

I

| LANDSCAPE PLAN REQUIREMENTS,
CITY OF SHREVEPORT

The landscape plan should indicate on the drawing the following

*Location and dimension of the proposed landscaping strips ad-
jacent to the public right-of-way including a description and location
of the trees and plant materials to be placed within the landscaping

¢ Locations and dimensions of the proposed landscape areas within
the parking area including a description and location of the trees and
plant material to be placed within the landscape area.

*Locations and calipers of existing healthy trees to be retained and
counted as part of the landscaping requirements.

*An indication of how existing healthy trees proposed to be re-
tained will be protected during construction.

*Visibility at intersections if applicable.

Landscape

Walter M. Imahara
8680 Perkins Rd. - Baton Rouge, LA

70810 « (504) 767-2250

Caddo Parish Commission
Caddo Parish Courthouse
Shreveport, Lovisiana
71101

Jerry Spears, Commission
Clex

(318 ) 226-6900

Shreveport Metropolitan
Planning Commission
P.O. Box 31109

1234 Texas Avenue
Shreveport, Louisiana
71130

Charles Kirkland, Sharon
Swanson
(318)226-5766.

REFERENCES

1. Abbey, D.G., Landscape Ordi-
nances In Louisiana, School of
Landscape Architecture/LSU,
Baton Rouge, LA | 1989.

2. Caddo Parish ,Code of Ordi-
nances Article IX Chapter 51

Landscaping Requirements,
1987.

3. Personal conversation, Townsley
Schwab of Townsley Schwab &
Associates Landscape Architects,
March 1990.

4. City of Shreveport, Code of
Ordinances - Zoning, Section J,

Landscaping Requirements:
1987.

5. City of Shreveport, Code of
Ordinances Chapter 14 1s
Drainage and Erosion Control:
1987.

6. Personal conversation, C. Chrit-
ton-Meeker of the Louisiana
Department of Environmental
Quality, March 1990,

Editor's note: LAN provided
grant support to the LSU depr. of
landscape architecrure for research
conducred by Assoc. Prof. Buck Abbey
and graduate students, ro research
and formulate feasible green law
ordinances for Louisiana. This is the
third of a series on green laws in the
state. Illustrator Li Zhu is a gradu-
ate student ar LSU
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Below, Bill “The Famer” Meadows entertained a standing-room-only crowd

millions in the nursery industry.

3, Number 1 * Spring 1990

with tales of how he made his

Margins vs. Mass Marketing

Marciel, Meadows, present different philosophies of retailing

Those who attended the 1990 LAN-MNA Short
Course and Trade Show heard details of two dramati-
cally different nursery management philosophies from
keynote speakers Ron Marciel and Bill “The Farmer”
Meadows.

Marciel, a columnist for Nursery Manager magazine,
stressed that nurserymen should seek higher profits,
not higher sales volume. But in a presentation titled,
“How I made $1 million a year in the nursery business,”
Meadows said, “We’re volume-oriented. We struggle
to keep price down.”

Between the two, Marciel had the most practical
advice for most conference-goers, as The Farmer had
made his millions by becoming the Sam Walton of the
Washington, D.C., green industry. He owns 24 nurs-
eries; Mcadows Farms is onc on the three largest
privately owned nurscry operations in the U.S.

Marciel gave nurserymen a new tool to use in seeking
higher profits: market research about price barriers.

“psychological price barriers are check points that
consumers usc to determine relative value of items,”
Marciel said. “They are based on need, desire for the

roduct, and consumers’ discretionary income.

Marciel distinguished need from desire by pointing
out that items like food and clothing are need-driven.
«T need a belt, but I don’t have a lot of desire for it, so
I’m not going to pay a lot for it. In our industry we have
an incredible amount of desire-driven purchases.”

Price barriers exist for any product. Generally ac-
cepted barriers are $1, $5, $10, $15, $20, $25, $30,
$40, $50, $75, $100, $150, and $200. “The higher
the price the greater the spread,” Marciel said.

In addition to these major price barriers, Marciel said

many minor barriers exist in green goods sales. These

are $1.50, $2, $3, $4, $7, 87,813,817, §18 and §23,

Ifyou’re selling plants, that means your prices should
edge just up to these barriers but remain below them:
$1.49, $3.98, $12.98 and so forth. “If someone’s
going to pay $8, they’ll pay $10. So why force themto
be disappointed and pay only $92” Marciel asked. “You
will sell as many plants at $22.98 as you will at $20.98.”

He proposed similar minor price barriers for hard
goods.

Using price barriers was but a tool to achieve Marciel’s
overall strategem: greater profits. Marciel had tested
these barriers as owner of a California garden center,
before he became full-time consultant to the nusery
industry.

“Some will say, ‘You won’t sell as many at $3.982
you will at $2.98.” I don’t care how many I sell; I cart
about how much money I make. Understand—I want
to sell as many plants as I can, but within the range that
gives me the profits I need. .

“Inall the years I’ve tested prices, the hardestis goin8
from $4.98 t0 $6.98. I found that, under $10, I wou
capture 92 percent of the sales I would have had at?
lower price. And over $10, I captured 100 percent’
the sales I would have had. For customers who 3,11
solely motivated by price, you have to say no, $0 yo;ill
have the time and resources to devote to those Who
allow you to make a profit.” h

Marciel told nurserymen to set prices as high 35 e
market would bear. “Almost all of us use some o ne
matical formula based on the grower’s catalog: NO%,

¢ . R » We 1
asks, ‘What is this worth to the consumer’ ot
always saying people won’t pay us what our p d a5k
\ta;'lort}'l. Of course they won’t. We’re id 10

cm ! »
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Marciel admitted he had had
trouble asking them, and almpst
lost his business. “I was going
broke and figured I'd go out in a
blaze of glory.” He raiscd prices.
«] asked themand they disappointed
me. They gave mc a profit.

«Marcicl’sruleis, ‘Whenindoubt,
goup.” The secretis, your custom-
crs will tell you when prices are too
hight. They don’t buy.”

The exception to Marciel’s rule is
pricing items that are advertsed
competitively, or on items that have
a high public price awareness.

On sale items, Marciel advised
nursery owners to use irregular
endings. “If your usual price is
$§22.98, mark down to $20.77.
Otherwise the customer won’t per-
ceive it as a sale.”

He offered a number of other
specific ops, among them:

ea customer appreciation day in
which everything in the store is 10
percent off;

eon bidding landscape jobs, fig-
ure in special handling characteris-
tics of some plants, for example,
bougainvillea;

eyour gross profit should be at
least 55 percent;

eregularly throw out poor quality
plants. “I used to demand that our
people throw out six to eight per-
cent of a plant display every day. I
want customers toreach intoa bunch
of four-inch petunias with their eyes
closed, and get a quality plant every
time.”

eguarantee your plants by replac-
ing those that don’t make it. “In 25
years we replaced less than $25 in
bedding plants.”

The “Farmer”

For the final session of the LAN-
MNA  conference, an overflow
crowd sat and stood along the edges
of the meeting hall at the Jackson
Ramada Inn on a Sunday afternoon.
Perhaps they were there to hear
how to make a million dollars in the
nursery industry. On the other
hand, perhaps they were there to
mak; two thousand dollars on the
Firawlng that culminated the meet-
ing.

THE ORIGINAL

/=l Tk Inx

Ornamental
GRASSES
PLANTS
TREES

N | Ew?
EPA REG. TRIPLE ACTION
NO. 10331-9 20

ALICIBL
FURRICIBE - BACTLRIACIN

TRIPLE ACTION

ALBICIDE
FONGICIDE « BACTERIACIDE
NS O OANAMENTAL PLANTS GAASSES o0 TS

TRIPLE ACTION 20
= FUNGICIDE __
mALGICIDE

CEEECTIVE | BACTERICIDE

ECONOMICAL __

OUTDOOR,
INDOOR and
GREENHOUSE
APPLICATIONS
including
FILTER SYSTEMS

and
COOLING PADS

EASYTO-USE ___

LAWN BROWN PATCH
FADING-OUT
PHYTHIUM BLIGHT
ROSE BLACK SPOT
BACTERIAL FIREBLIGHT
POWDERY MILDEW

FOR MORE INFORMATION CONTACT YOUR SUPPLIER or

DEL TEK, INC.

P.O. Box 179 ¢ Pearland, Texas 77588
(713) 485-3520
Nationwide Toll-Free 1-800-367-3951
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Nursery magnate Bill “Farmer”
Meadows took the microphone and
disappointed no one. The title of his
talk was, “How I made $1 million a
year in the Nursery Business.”

“I really didn’t make a million
dollars a year in the nursery indus-
try,” he began. “Last year I made
more than two million. ButifI had
said two million you wouldn’t have
believed me and you might not have
stayed to hear this talk.”

The “Farmer” allowed that he
had a need foralot of attention, and
among the slides that illustrated his
talk were:

* himselfina full-length mink coat,
next to his chauffer-driven limou-
sine;

ehis prize bull posed on halter
next to a suitably bowvine lass, in
front of his 13,000 square-foot
home;

*his staff on the beach at Puerto
Rico anc in a skilodge, for planning
retreats.

“My situation is so much differ-
ent than all of yours, because I make

so much morc money than you do,”
Mcadows said.“Don’t copy cvery-
thing I do, but take some ideas
home,” Mcadows advised.

The “Farmer’s” background was
not farming but coaching. He said
he loved coaching and lost only
three football games in 10 years,
“but I realized that, if you loveitall,
perhaps you should go with what
pays the most.”

He got a start in retailing by
opening vegetable stands in the
summers, staffed by students. He
made more over the summer thanin
a whole year of teaching. This led
him eventually to the nursery busi-
ness.

“From coaching I knew that, as
long as I was full of surprises, I
always won.” He created some
surprises with his approach to gar-
den centers.

“Every business should offer a
quality product, price and service.
But everybody was doing that. I
decided to kick out service. We
have the best plants and the best

price, and the worst service in the
D.C. arca.

“We’re volume-oriented.
struggle to keep prices down.”

Of Marciel’s stratagem to seck
margins, not volume, Meadows
smiled, “He’s got his way to win
and I’ve got mine. He almost con-
vinced me to raise prices. But he’ll
come to the D.C. area and I’ll kick
his 7

Meadows’ two dozen nurseries
arc almost entirely self-service.
Customers are given huge shop-
ping carts—at least four times the
size of a large grocery cart—and
turned loose to fend for themselves.

“] like big carts, narrow aisles, and
people fightin’ and pushin’ and
shovin’,” Meadows said. He al-
lowed that “I wouldn’t shop at a
place like this. I"d go down the road
where I’d get better service. Too
often we run a business as we’d like
it personally.”

If Meadows doesn’t push a cart
around, plenty of others do. He
showed several slides of completely

We

LAFLEUR’S NURSERY
90 Acres Field Grown Nursery Stock

QUALITY IS OUR SPECIALTY

200,000 Container Grown.Plants
Our own selection of Raphiolepsis are planted
and growing well all over Louisiana,
Texas, Mississippi and Arkansas

Raphiolepsis Janice - blooms pink and semi-dwarf
Raphiolepsis Elizabeth - light pink and excellent growth
Raphiolepsis Peggy - pure white, excellent foliage

200,000 Container Grown Plants

Star Rt. Box 222A Washington, LA 70589
Phone (318) 826-7118
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full parking lots, and sales arcas
packed with people. “I like it when
a big talldude witha stick meets cars
at the entry and waves them away
because the lot is full.

“You’ve got to have a happening
at your nursery; let people dream.
At Christmas we have a Santa walk-
ing around, and high school choirs
that sing carols. We sell hot dogs
and hamburgers, and encourage
people to stay and have a picnic with
us.

Phone:
(318) 748-6959

Located on Highway 112 East
Between Forest Hill and Lecompte

Harold Poole, Owner
Harold Poole, Jr., Horticulturist, B.S.

e e G e i S S i i ——

Member of:
International Plant Propagators Society
Louisiana Association of Nurserymen
Central Louisiana Association of Nurserymen

More than 90 percent of the stock
at Mcadows Farms Nurserics is green
goods; less than 10 percent hard
goods. Mcadows moves so many
plants, representatives from the big
wholesale growers hang out at his
garden centers to sce what people
arc buying: instant market rescarch.

On his office door Meadows has
the words:  Thinking, Planning,
Winning. He offered many ideas
that have worked for him:

*Have fun with your employees.

Mail:
P. O. Box 153
Forest Hill, LA 71430

The crazier you act, the more likely
your employees are to offer that
good suggestion they might not
offer to a more conservative man-
ager.

To that end, he showed slides of
a belly dancer he hired to cheer up
the troops who had to work an
extra Saturday morning.

eEvaluate ads with coupons to
see if they’re working.

ePut an extra $20 in a cash regis-
ter to see if your register checker
returns it to you.

*Thesecret of good management
is to take the management out of
management. Do all your decisions
at the corporate level and let man-
agers follow them through memos,
manuals and printouts.

e Pay managers according to pro-
duction.

*When politicians offer to buy
your property, don’t take the offer.

Meadows said he wanted to take
a $300,000 offer on a nursery, but
held out. He received several more
offers and learned that a planned
development would eventually raise
his property value significantly. He
later was offered $3.3 million.

*Hire nervous, enthusiastic ex-
citeable people; business majors, not
horticulture majors.

* Make your customers feel a part
of your successs. “I stop them as
they’re about to leave the parking
lot and say, “Thank you for being a
Meadows Farms person.””

Meadows advises doing this only
near the exit of the parking lot, lest
you get locked into a long discus-
sion.

* Put your parking lot behind the
nursery, so customers will have to
drive by all the plantson their way to
park.

*Do a lot of copying. Never do
trial and error. “We copy successful
people, like Pike’s in Atlanta.

*“We close our nurseries in Janu-
ary and February, rather than lose
moncy keeping them open.”

Mecadows said he has been so
much in love with everything he's
done, "I don'tremember ever going
to work.”



16

Louisiana's Nurserymen + Volume 13, Numbet 1 Spring 1990

Silverbell

THE BELL OF THE DEeep SOUTH

BY DR. SEVERN
DOUGHTY

If you would like a great, medium
size tree with plenty of pendulous
white flowers in spring and golden
autumn leaves, try Silverbell. You
won’t see it planted much, but it
should be. Odenwald and Turner
(1987)indicate thatit’san excellent
substitute for dogwood where
dogwoods won’t grow.

Silverbell has several other com-
mon names including Two-winged
Silverbell, Halesia, Snowdrop-tree
and Cowlicks. Brown (1945) also
reported thatit’sone of several plants
called “Possum Haw” because the
fruits are “pleasantly sour and ed-

ible when green.”

It belongs to the Styracaceac, or
Storax, family and is scientifically
known as Halesia diptera Ellis.
(Hortus Third 1978). Formally it
was known as Mohrodendron diptera
Britt. (Rogers 1924), but probably
more correctly spelled M. dipterum
Brit. (Bailey 1950). Older refer-
ences may list it as Mohrodendron
rather than Halesia.

It is primarily a Gulf Coast spe-
cies, ranging from East Texas,
throughout Louisiana and includ-
ing a small grove in Southwestern
Arkansas. The range continues east-
ward through Southern Mississippi,
Alabama, Georgia, Northern Flor-
ida and finally extending into South
Carolina. A few groves also extend
into Northern Alabama and Geor-

gia (Little, 1977).

With such a southern range, one
might expect it to be relatively colq
sensitive but Dirr (1983) reported
that it withstood - 25°F tempera-
tures in Cincinnati. Bailey (1950)
and Rogers (1924) reported tha it
is hardy no farther north than Phil,.
delphia, and both Krussmann
(1984) and Vines (1976) indicated
that it has been cultvated in Ey-
rope. Foote and Jones (1989) also
reported that the silverbells are
commonly seen in gardens in the
Britsh Isles.

Silverbell prefers a rich, moist,
acid, sandy soil along streams or
bottom lands or on sandy slopes.
It’s not naturally found along the
Mississippi River floodplain, how-
ever (Brown 1972). It can growin

Mizell’s
Nursery;
Inc.

TREES SHAUSS
FOLIAGE

We offer a
complete line
of container-
grown shrubs,
azaleas and

pP.O. Box 190
Garrett Road
Folsom, LA 70437
(504) 796-5600

(504) 796-5200

Member
LAN
TAN
SNA
AAN

(318) 365-4858
Rt. 1, Box 232-T
New Iberia, LA
70560
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full sunlight, where it’ll bloom bgst,
or in shade. Obviously flowering
will be sparse in dense sh;dc. I've
seen plenty ot’rhcm growing along
the sandy Pearl River banks and
«everal are growing quite well in
heavy soil in the Wild Garden at
1 ongue Vue House and Gardens in
New Orleans. Apparentlyit’snot to
fussv about soil type. Also they
cransplant casily (Bailey 1950, 1978,
Dormon 1965, Odenwald and
Turner 1987).

Do not prune Silverbell until after
it has flowered. Flowers are formed
on previous year’s wood and prun-
ing them during the dormant sea-
<on will reduce flowering.

[t expresses a medium to fast rate
of growth and will reach about 30
feet high and spread to around 25
feer (Odenwald and Turner 1987).
Cockerand Totten (1937) reported
a tree at River Junction, FL that
measured 8 inches in trunk diame-
ter and 35 feet tall. However, sev-
cral authors reported that it often is
Little more than a shrub. I observed
this shrubby nature along the Pearl
Riverdue to extensive damage done
bybeavers. Theywere spindlyplants.

Froma landscape point of view, it
nas a rather rounded crown, it’s
often muld-trunked and it’s a rela-
tvely clean tree. According to
Odenwald and Turner (1987),
enother outstanding feature is the
“special effect created below the
cnopy when sunlight strikes the
tin, ranslucent foliage.” It often
viooms before the foliage and the
drooping, white, bell-like flowers
“fc 2 treat ro behold in spring.

Silverbell displays irregular
Oranching and a medium, coarse
‘©xture with medium to light den-
()‘ Itcan be used asan updcrstory

4 speamen tree. Or it can be
Massed to create g grove with open,
ij)‘rtr::? hght_bc]ow~a great canopy

. urahzmg bulbs.

Z,}ft}z,iiiaccbi(iuous leaves of Halesia
B zrlc altcmgtc, simple and are
y toy4 /,t05 inches long and 1
t020\““(:1?@@5 wide. The elliptical
Pointeg L’;l]vcs are abruptly long
foundeg ttheapex, or they may be

- The margins are finely
Saw-
‘0othed or finely and irregu-

GEHRON-TEED BARK

CompaNy & NURSERY

Star Rt. 1, Box 11-G, DeRidder, LA
/0634 (318) 463-3148

Nursery Plants: Pine Bark and Mulches:
Container-grown woody All grades available in bulk
ornamentals are our specialty. or bagged.

Ground Covers, Dwarf Gardenias, Blueberries, Hollies,
Sweet Olive, Pistachio, Azaleas, Magnolias, Others

Write or call for our price list

Dependable Quality

Quality Control « Efficient Service
Customer Satisfaction

. Phones:
B (318) 748-6458
Forest Hill, LA 71430 (318) 445-6458
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larly serrate—somenmes ennre. The
leaf color is bright green above and
more or less glabrous. Below it is
pale green and soft-pubescent with
tiny, star-shaped hairs. The veins on
the above side are pale, raised and
Very conspicuous.

The leaf petioles are '/, 0 3/,
inch long, slender, light green and
hairy.

The bcll—shapcd,decply4-lobcd,
one inch long, white, perfect flow-
ers arise from the axils of the leaf
scars before or at the same time as
the leaves appear. Flowers form in
clusters of 2 to 6 on slender pedicels
from previous year’s twigs just in
back of new leaf buds. The white
corollais covered with fine hairs and
the style equals the corolla which
separates it from other Halesia spe-
cies. Brown (1945, 1972) reported
that they typically flower in Louisi-
ana from February to April.

The fruitis two-winged—thus the
name Two-winged Silverbell . Itis
ellipsoid or oblong and pod-like. It
isusually 11/, to 2 incheslongand
green during summer, but later
turning brown and hard in autumn.
The fruitis botanically a drupe (Dirr
1983. Vines 1976).

The seeds are stony, closed, ellip-
soid, rigid, about 3/, inch long,
rapered at the ends and maturing in
autumn. The haploid chromosome
number is n=12 according to
Radford et al (1976).

Silverbell twigs are slender, light
green and hairy when young, later
turning gray to brown. The leaf
scars are raised and heart-shaped.
The bark is thin, brown to rc_ddi;h
brown to sometimes gray with ir-
regular fissures and scaly ridges.

For color photographs of bark,
flowers and leaves consult Brown
(1972), Duncan and DL}ncan
(1988), Little (1988) and Timme

9).

(ligu)can propagate Silverbell lf)y
layers, root cuttings or soft-
ﬁggsd’cuz,tingsinspringorﬁll(Ballcy
1950, Vines 1972). If seed propa-
ation is the method of choncc,flr
will take two years or longer n(:r

gcrmim“o“ due to immature ¢

bryos and a long after-ripening,
followed by cold to break dormancy.
Collect sceds in late fall or carly
winter. The wings may be rcmovcd
butit’s not necessary. Accordingto
Nokes (1986), air drying after har-
vest prevents mold and storage may
be accomplished by placing sgcds in
a scaled container and stored in the
refrigerator. To initiate treatment,
Vines (1972), recommended strati-
fication in sand or peat at tempera-

tures between 56° and 86°F for 60
to 150 days. This should pe fol.
lowed by a 2 to 3 month colg Sstor.
age at between 33° and 4(0°f

With this procedure Vines ( 1972)
indicated that the average germing.
tion was 53% and it took from 30+t
80 days for completion.

Dirr and Heuser (1987) also
indicated that if seeds are planted
fall, it would take two years fo,
germination. They recommendeq

(continues on page 20)

"The Most Complete Supplier of Grower

Products in the South.”

Woodace has you covered with a
full line of products researched
and developed specifically for the
professional grower.

Our nitrogen sources, Escotee and
IBDU®, are unique in the industry.
Whether combined or used
separately, they provide controlled
slow-release programs other
nitrogen sources cannot match.

BWI OF TEXARKANA,INC.
Texarkana, Tx 75505
(214) 8388561
TEXAS (800) 4428443
ARK-LA-OKLA (800) 5278612

BWI-SCHULENBURG,INC.
Schulenburg, TX. 78956
(409) 7434581
TEXAS (800) 4569713

BWI OF JACKSON, INC.
Jackson, MS 39209
(601) 922-5214
(800) 395-2580

BWI DALLAS /FT. WORTH, INC-
1303 W. Beltline
P. 0. Box 110879
Carroliton, TX. 75011-0879
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Phillips Bar
Processing
(601) 833-78

« QUALITY BARK PRODUCTS
« DEPENDABLE SERVICE
« BULK PRODUCTS DELIVERED TO

YOUR NURSERY OR JOB SITE
«Pine Bark Fines * Pine Bark Mulch<- Pine Bark Nuggets + Hardwood Mulch
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a 3 month cold period followed by
6 months of warm temperatures
followed again by 4 '/, months of
cold. According to them, radicles
develop during the last cold period.

Nokes (1986) reccommended
pretreating Silverbell seeds to warm
moist stratification at temperatures
between 60° and 75°F for three
months followed by three months
of cold storage at temperatures
between 33° and 41°F. Nokes
(1986)alsoindicated that cold strati-
fication alone may be sufficient for
germination.

For root or softwood cuttings,
Nokes (1986) recommended soak-
ing them in IBA (25 mg/1 for 20
hours) then placing them under
Intermittentmistin a part sand, part
peat medium.

Several varieties of Silverbell were
described by Duncan and Duncan
(1988). H. diptera var. diptera has
corollas '/, inch to ?/, inch long.
Two references, Duncan and Dun-
can (1988)and Krussmann (1985),
described H. dipteravar. magniflora
Godfrey. Duncan and Duncan
stated that the corollas of this vari-
ety were ?/, inch to 1 '/, inches
long. Krussmann (1985), on the
other hand, stated that the flowers
were */ inch to almost 1 '/ inches
long. He further indicated that it
was found in North Florida in hilly
woodlands and was more attractive
and floriferous than the species.
Krussmann (1985 ) hasalovely black
and white photograph of it taken at
the Hillier Aboretum in England.

The green,immature fruitiseaten
by squirrelsand other wildlife (Little
1988, Vines 1976). Thill (1983)
found that neither deer nor cattle
browsed on Silverbell foliage at any
time of year. So it apparently is not
a preferred browse species. Oden-
wald and Turner(1987) indicated
thar Silverbell attracts humming-
birds while in flower.

Very little information was found
on insect attack other than Vines
(1976) stating that it was not sub_-
jected to attack. In pursuing it
further, Dr. Dale Pollet, Louisiana
Cooperartive Extension Service en-
romologist, stated that he had not

observed an insect problem on Sil-
verbell. _
The Index of Plant Diseases in the
United States (1960, U‘S.(}.P.(‘).
Washington, D.C.) listed Halesia
spp., especially curolina: and ‘ H.
tetraptera, with no mention of H.
diptera. However,a Cercosporaleaf
spot was reported, as wcl! as about
seven branch and twig infections
and a wood rot. None scem to be
very serious. Dr. Clayton Hollier,
Louisiana Cooperative Extension

o
)

7

Exira

/ Sales
! With Plants From Us
"} Where Quality Counts

Service plant pathologist, feporgs
not observing a disease Problen,
with Silverbell.

As far as availability is concerpeq
it’s scarcc. Heather Taber at Oak)
Haven Farms Nursery and Gardey,
Center, 18377 Blythe Rd., Prajriey,.
ille, LA 70769 (504)622-1058 has
one and three gallon containerg of
them.

We nced more nurseries in the
state to propagate this plant pe.
causc it is often recommended as 2

| Casadaban
8 Greenhouses

! Covington (504) 892-2795 j,
' La. Line 1-800-325-7235 L

¥ Ronald J. Casadaban

22105 Lowe Davis Road
Covington, LA 70433
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"~ Mid-South Turf

Quality Sod for Landscaping
P. O. Box 531 Abita Springs, LA 70420
(504) 892-1892
1-800-852-4244
A Division of T. L. James & Company, Inc.
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PO.Box 12014, 2 T. W. Alexander Drive
Research Triangle Park, NC 27709
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small tree. Many landscape archi-
tects specify this plant but oftgn
have to substitute another one in its
place because of no availability. If
you would like to seec a mature
specimen of it, come visit Longue
Vue House and Gardens. Several
arc planted in the Wild Garden and
they look simply magnificent.
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1990 Conference Kudos

Mrs. Annie LeBlanc

Dr. Warren Meadows

D. A. LeBlanc wins Nurseryman of the

Year award

D. A. LeBlanc of Abbeville won
the Nurseryman of the Year award
posthumously. Mrs. Annie LeBlanc
(above) accepted the award on her
late husband’s behalf.

An enthusiastic plant lover who
enjoyed his work immensely,
LeBlanc made his mark both in hor-
ticulture and in the military. Onlya
month before the LAN award, he
was honored by the Louisiana Na-
tional Guard by having the Abbev-
ille Armory renamed the LeBlanc
Armory.

D. A. served in Europe with the
Army during World War II, after
which he devoted almost 30 years
to the National Guard.

His love of plants began while he
was working for the Civilian Con-
servation Corps in the 1930s. He
began his nursery by _moonlight,
while serving in the National Guard
by day. He studied hordculture at

the University of Southwestern Lou-
isiana, and apprenticed under
Youngswville nurseryman Joe Vallor.

D. A. made his first lath house
with chicken wire and Spanish moss,
but by 1950 he could afford 1o
buildan eight- by sixteen-foot green-
house.

In the early years Annie managed
the nursery by day, and D. A. took
over in the aftenoons and week-
ends.

After he redred from the Guard in
1981, he was able to devore ful]
tme to the nursery. Two years later
he was joined by his son L eslie and
daughter-in-law Denise .

D. A.is survived by Annie an
four children and gvc gmndghll)ly
dren. He once said, “I can’t re-
n?cmbcr a dme in my life when |
didn’t like flowers and I’ve rarely
meta person whodidn’t get hooked
on gardening once they’ve tried it.”

J. A. Foret Award
oes fto Dr. Warren
eadows

Dr. Warren Meadows won the
Dr. J. A. Foret Award for his long
yearsof unselfish, unassuming, prac-
ncal, helpful service to the nursery
industry. Mcadows, who took over
as LAN sccretary following Foret’s
retirement from that post, is head
of the LSU hornculture department
and director of the Burden Research
Center. In 1989 he received the
Rescarcher of the Year award from
the Southern Nurseryman’s Asso-
aanon.

Under hisleadership LAN merged
its annual short course with the
Mississippi Nurserymen's Associa-
non. Artendance at that annual
conference has more than tripled.

The conference included concur-
rent sessions for growers, reailers,
landscapers, greenhouse growers
and, in 1989, landscape architects.

LAN has grown in total assets to
more than $100,000. Two sizable
endowments fund annual research
projects and scholarships.

Mecadows hosts the annual nurs-
cry field day at the Burden Research
Center, and directs much of the
nursery-related research there.:

At the 1990 LAN-MNA short
course, Meadows indicated .hc
would contnue in his (unpaid)
secretary’s role for at least 2
more years. .

Meadows is a natve of Enns,
Louisiana. His brother, the 1€
Sidney Meadows, was also 2
In horticulture in the South.
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| LACROIX
- NURSERY
. Wholesale

(504) 892-1736
| 18465 Fussell Rd. |
|Covington, LA 70430}

Sunset Nursery Farm

Rt. 1, Box 842, Sunset, LA 70582
(318) 662-5008 (day) * 896-6114 (night)

Growers of Quality

eBall & Burlap Trees
eShrubs

e Container Ground Covers

e .ong
Needle

o arge
Bales

e Excellent

Quality

Louis Durand
(504) 893-4943

Lovisiana’s Nurserymen
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the Louisiana Association
f Nurserymen, Inc.
orrespondence and
dvertising inquiries may be
irected to:

Mike Maher, Editor
Lovisiana’s Nurserymen |
ox 40024
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s RS

g RS 3 SR
ammond’sTrucking Company

Specializing in pine bark mulch for nurseries and landscapers

11678 Hi%hway 165 South
Forest Hill, LA 71430 (318) 748-6336
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SAVE ON STA-GREEN"
NURSERY SPECIAL"!

It's a fact that many of America’s top orna-

mental growers have used Nursery Special
for almost thirty years! It's a balanced, well-
researched formula that contains controlled-
release nitrogen and micronutrients. And
vour satisfaction is quaranteed!




