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A Quality Christmas

Nathan and Julian DOHSIS of Greengate Garden Center

Inside: Your Second-Most-Important Salesperson ¢ Saw Palmetto ¢ Short Course
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Flower Festival in April

The third annual Festival des
Fleurs de Louisiane will be held
April 10-12 in Lafayette’s Black-
ham Coliseum (site of the first LAN
meeting). Geared to the home-
owner, the festival features educa-
tional talks on horticultural topics,
as well as exhibits by commercial
and nonprofit groups.

The event will include exhibits by
Acadiana chapters of the following
plant societies: bromeliad, orchid,
rose, begonia, african violet, bonsai,
irises, and camellias. The Lafayette
Garden Club and area nurseries
will also have booths. Within walk-
ing distance will be a Cajun music
festival sponsored by the Lafayette
Jaycees. The Festival des Fleurs de
Louisiane is sponsored by the Lou-
isiana Society for Horticultural
Research and The University of
Southwestern Louisiana. Admission
is $1. Exhibit booth prices are $50
for nonprofit groups and $75 or 15
percent of sales (whichever s greater)

for commercial groups. The festival
opens to the public from 1 to 5 p.m.
Friday, April 10, and from 9 a.m. to
5 p.m. Saturday and Sunday. Sev-
eral thousand visitorsand more than
30 exhibitors have participated in
the past. Featured topic for the 1992
festival is bonsai. Vaughn Banting,
the LAN 1991 Nurseryman of the
Year, will be the keynote speaker.

LAN loses assistant

After a year’s service with LAN,
Elizabeth Popgghas left her execu-
tive assistant position. She and her
husband have moved to New Or-
leans, where he recently was hired
by Mobil Oil Co. as an exploration
geologist. Elizabeth helped revise
the Certified Nurseryman’s man-
ual, coordinate the 1991 LAN-
MNA short course, and bring
membership records up-to-date.

Cruise the Caribbean
You can win a Caribbean cruise
for two, through a promotion that
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Certification Manual

The Louisiana Nurserymen’s
Manual is now available. It covers
topics pertaining to garden centers,
wholesale growing, and landscpe
contracting. The book prepares
those who wish to take the Certified
Nursery Professional exam. Those
who pass may use the designation
Louisiana Certified Nursery Profes-
sional, and display the certificate.
Testing will be administered at van-
ous sites across the state, at datc§ 10
be announced. Beyond prepanng
for the exam, the manual is a valu-
able reference on many topics within
the Green Industry. LAN members
may purchase the manual for $50
softbound or $7§25harxfr20u'1{l:‘;
Nonmembers pay cxtra.
books are available from LAN, 4560
Essen Lane, Baton ROuge
70809.
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Mid-South Turf

Quality Sod for Landscaping
P. O. Box 531 Abita Springs, LA 70420

(504) 892-1892

1-800-852-4244
A Division of T. L. James & Company Inc.
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Your plants

RHONE POULENC AG COMPANY
PO Box 12014, 2 T. W, Alexander Drive
Research Triangle Park, NC 27709
919/549-2000

George
Johnson
Nursery,

Inc.
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Quality is
the root
of our
business

Rt. 1, Box 51-A

Forest Hill, LA 71430
(318) 748-8715
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A QUALITY
(CHRISTMAS

at Greengate Garden Center

thousand points of light
greet December visitors
to the Greengate Gar-
den Center. They shine
above miniature Victo-
rian villages and adorn
rows of trees.

Greengate has been a Lake Char-
les institution for holiday decora-
tors for 20 years. “We started so
small; the store was so primitive,”
she remembers. Now the Christmas
scason is virtually a full-time occu-

showings of Christmas merchan-
dise, and to some permanent show-
rooms.”

She makes these buying safaris to
New York and Atlanta with Julie
Wimmer of Marshall’s Nursery in
Lafayette.

Choirs of angels
hover from the
ceiling, and
Christmas music
seems to ema-
nate from green-
ery on the
mantle.

For most of
the year these
rooms are your
typical garden
center  hard
goods sales area.
But in mid-Au-
gust Sally Don-
dis begins to
transform them
into a Christmas

P g

“We’ve done
this for 10 years.
It allows us to
buy in quantity
and get dis-
counts. We want
collectors’ orna-
ments;  we’re
looking for what
the others don’t
have.”

“We create
themesaswe go,
sometimes with
picces from a
combination of
different ven-
dors.” Themes

cornucopia.

“It’s like a
hobby. 1 really
enjoy what I do,” she says. But she
allows that it’s a lot of work, “I
receive the goods, set prices, super-
vise sales, consult with the custom-
ers, and decorate every tree.”

display.

A miniature Victorian village,

pation for her,one that begins almost
as soon as Christmas is over. “In
January and February I begin shop-
ping for the upcoming Christmas. I
spend about three weeks going to

one of several in the Greengate Christmas

might be The
Crystal Tree or
The Angel Tree,
for example.
“We always have a traditional Red
and Green Tree. But I try to stay
current on popular decorator col-
ors. I go through the magazines like
crazy—Architectural Digest, House
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Sally Dondis applies finishing touches to a tree.
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Beauriful, and others.” Christmas
sales account for 13 percent of the
annual retail gross income at Green-
gate. Next year Sally plans to start a
decorator service, to extend her
Christmas touch into homes and
businesses.

Beginnings

Sally and Julian Dondis started
Greengate Garden Center Oct. 1,
1960. At first they were partners
with Marshall Mugnicr at a location

on Ryan Street. But they bought
out Mugnier’s share in 1963 and
two years later moved to their pres-
ent location on Lake Strect.
(Mugnieris nowowner of Marshall’s
Nursery in Lafayette.)

“We were originally in business to
do landscaping,” Julian remembers.
“But if pcople came by and wanted
plants, we’d sellthem. Butwe didn’t
push them.” Over the years that
changed. Landscaping nowaccounts
for only 30 percent of Greengate’s

HAROLD POOLE

N.-U-R-S:E-R-Y

Harold Poole Sr., Owner
Harold Poole Jr., Horticulturist, B.S.

P.O. Box 153
Forest Hill, LA 71430
(318) 748-6959

Located on Highway 112 East
Between Forest Hill and Lecompte

Member of:
International Plant Propagators Society
Louisiana Association of Nurserymen
Central Louisiana Association of Nurserymen

revenues.  About a fourth of the
retail gross comes from sales of trees
and shrubs; 29 percentis hard goods
sales.

Like most retail nurseries, Green.-
gate doesn’t try to compete toe-to-
toe with Wal-Mart on discount pric-
ing. “Our market niche is to sell 2
quality product to a clientele who
want results,” Julien says. “Service
differentiates us from the chain
stores. We try to handle quality
products and tell people how to use
them to be successful.”

To that end, every morning Don-
dis devotes 15 minutes to a sales
meeting for all employees, prior to
opening for business. “We discuss
any problem or opportunity: new
merchandise, pricing, information
about plants. We might even take
the LAN Certified Nurseryman’s
Manual and review, to educate our
ecmployces.”

Greengate normally employs 15
to 20, but grows to 25 for the
Christmas season. Nathan, the old-
est of Julian and Sally’s children,
now manages the employees, allow-
ing Julian time to concentrate on
customer relations, marketing and
other administrative work.

“Nathan started working full-time
in 1978. By 1982 he was a manager,
first for the retail business, now the
whole nursery,” Julian says.

Quest for Quality

The biggest management inno-
vation Nathan has introduced is a
nursery-wide quality control pro-
gram. Both Nathan and Julian liken
quality control to a religion.

“It’s a system by which you lfcclz
your business in top quality,’
Nathan explains. “It’s really done
wonders for us. People who were
working for minimum wage become
managers; it really transforms their
attitude.

“You start with a quality lcader-
ship team. They listen to everybody
and determine what our most press”
ing problems are. Then we form
other teams to work on cach pro l
lem. These are cross-scction?
groups from throughout the U
ery—sales, landscaping,accountiné:
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A quality improvement team devised a system to track Christmas trees for customer pickup or delivery. Each

tree is tagged with the appropriate information, then awaits pickup in one of a series of stalls made
e ether in a herringbone pattern. The stalls keep the trees upright and orderty.

wooden pallets nailed

Nathan Dondis, above, places a tree in its stall.

“For example, we had a problem
with cashiers making too many
mistakes. I was regularly having to
drop what I was doing to correct the
error. The team studying the prob-
lem recommended an operator’s
manual for the cashiers, and they
produced it for us. This Christmas
scason we have a half-dozen new
cashiers, and it’s never been
smoother.”

Another problem was dclivering
flocked Christmas trees, or locating
them when the customer came to
pick them up.

“Industry people have a term,
churn, for the extra labor needed to
correct something that wasn’t done
right the first time. At times our
delivery truck would bring a tree to
a customer’s house without first
calling to make sure the customer
was home. If the customer wasn’t, a
second delivery was necessary. At
other times, customers would show

up to pick up their flocked tree, and
we couldn’t find the tree. This
happened several times last year.

“To handle this problem, our
quality team developed a special
ticket to be attached to each tree.
The ticket specifies the customer
and pickup date. We also built spe-
cial holding arcas out of old pallets,
to put the trees until they were
picked up. And we devised a flow
chart that outlined every possible
decision.”

These measures not only solved
the Christmas trec problem, they
brought employees into the deci-
sion-making, problem-solving proc-
css.

“Quality control has made a tre-
mendous difference in our employ-
ces’ attitudes, and has decreased
our employee turnover rate. This
program will be ongoing.

“I think it could be a great thing
for the whole nursery industry,”

old

Nathan adds. “The garden center
business is so complicated: its sea-
sonality, its perishability, its low-
wage labor, its tough competition,
its large varicty of products. There’s
so much information to handle. 1
can’t think of a business that com-
plicated. What proves this to me is
that there is no national garden
center chain.”

Greengate employees were intro-
duced to quality control through a
“leisure learning™ course at ncarby
McNcese State University, a pro-
gram conducted by the American
Socicty for Quality Control. Any-
one wanting more information on
this can contact Nathan Dondis at
Greengate Garden Center.

With quality control part of their
daily work-rhythm, Greengate
employees and the Dondis family
will likcly continue to give Lake
Charles spectacular Christmas dis-
plays for many years to come.



WORKING FOR PROFITS

Your Second-Most-Important
Salesperson

BY VWARREN PURDY

In the previous Louisiana’s Nurs-
erymen, 1 wrote an article titled,
“Your Most-Important Salesper-
son.” That was the telephone recep-
tionist. Now I would like to tell you
about your second-most-important
salesperson—the person who has
the last contact with your custom-
ers: the cash register clerk.

Not only must these clerks handle
moncy properly—which manage-
ment feels is their primary duty—
but equally important, they are to
convey to the customer the
company’s sincere appreciation for
their business—no matter how large
or small the purchase may be.

Every cffort of other team mem-
bers in the operation can be de-
feated atthe cash register. Itis called
the great “turn-off” and this can be
one of the reasons why many retail
nurseries are not very successful.

As an example of this “turn-off,”
take the case of the local supermar-
ket. How many times have you
waited in line to be checked out,
only to find a tired, discourteous
clerk who makes you feel that he or
she is doing you a favor? The store
may have background music and
beautiful surroundings to make your
shopping more pleasant, but it loses
your business because of the clerk at
the cash register. If the prices are
extremely low, you may come back.
But you don’t like it; and if a

competing market makes you wel-
come, you will most certainly
changc

Remember, a supermarket is sell-
ing a nccessity product; a retail
nursery is not. Your nursery com-
petes with a number of other indus-
trics for the excess consumer dollar
after the necessitics have been pur-
chased by the prospective customer.

I have personally counseled sev-
eral retail nurseries that were se-
verely negligent when choosing and
paying good, efficient, courtcous
and happy cash register clerks. Even
in my own shopping, I have found
that most cash register clerks treat
you with suspicion when you pres-
ent your credit card for payment.
Theirattitudessuddenly change into

LAFLEUR’S NURSERY, ic.

150 Acres of Field-Grown Nursery Stock
QUALITY IS OUR SPECIALTY

200,000 container-grown plants
Our own selection of Raphiolepsis are planted
and growing well all over Louisiana,
Texas, Mississippi and Arkansas.

Raphiolepsis Janice — Blooms pink and semi-dwarf
Raphlolepsm Elizabeth — Light pink and excellent growth
Raphiolepsis Peggy — Pure white, excellent foliage

HC 66 Box 222A

Washington, LA 70589 |
Phone (800) 447-6951; (318) 826-7118

R
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that of an FBI or IRS agent. Sound
familiar? The clerk treats you as if
you arc guilty of something cven
though indirectly you are their boss.
If it were not for you, the customer,
the clerk would not have a position
and the company would cecase to
cxist.

Cash register host

What qualifications should the
retail nursery manager look for and
demand in a prospective cash regis-
ter clerk?

1. A person with a happy person-
ality, one who can “turn on” the
customers and make them think
they are the most important people
to the company, no matter how
large or small the purchase.

2. A person who is courteous and
polite to everyone and has the abil-
ity to smile no matter what the
drcumstances might be. Also, the
clerk should be able close the trans-
action with a cheery “Have a good
day” or “It was a pleasure assisting
you and come back soon.”

Working for Profits
Management
Consulting for
the Green
Industry

«Seminars

Speaking Engagements

«Individual Business Con-
sultations

*Team Member Manual

«Incentive Plans

«Sample Contracts

*Computer Software

For further information
write or call:

THE WARREN F. PURDY
COMPANY

2357 S. Gessner, Sulte 209
Houston, Texas 77063
(713) 780-4857

Adams’
Nursery (A

159 Stokes Lane
Forest Hill, LA 71430 "4 >

Steven & Barbara Adams (318) 748-6745
One mile east of Forest Hill on Highway 112

We offer a good selection of varieties and sizes:

Azaleas - Camellias - Hollies « Juniper

Trees « Crepe Myrtle « Hawthorne

« Other Woody Ornamentals

Better service is the “seed”
of our business.

Call us and watch your sales grow!
Louisiana WATS 1-800-858-4967
Mississippi WATS 1-800-231-1960

Pennington offers fertilizers, seeds,
insecticides, herbicides and soil
amendments...all with friendly service.
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3. A person who, when accepting
credit cards or personal checks, will
refer to the customer by name when
asking for additional identification,
and do this pleasantly.

4. A person who is well groomed,
neatand clean: make-up for women,
especially the eyes—as this is a
woman’s best asset (believe it or
not)—and well-managed hair and
beards for men. In other words,
people who can put their best per-
sonality forth for the customer, as
the customer is actually the boss.

5. A person who is honest and
very profident in the use of the cash
register. No one likes to wait in line
after selecting their purchases. Speed
is important, but do not sacrifice
the other characteristics for this.

Pay well

Remember, the customersare the
boss and they should be treated as
such. The customers can be wined
and dined by everyone in the retail
nursery, but the cash register clerk is
the last person to make contact with
those customers. Whether they
come back depends to a great de-
grec on how these clerks handle
them. So, pay well for for this serv-
ice!!! It will return dividends many
times Over.

Ridge
Nursery

Victor Sharp
8308 1Holliday Rd.
Folsom, LA 70437

(504) 796-3019

‘j«..— —

PRECISION

2544 SW. Evangeline Thruway
Lafayette, LA. (318) 237-8503

WHOLESALE IRRIGATION DISTRIBUTORS

HARDIE — HUNTER — RAINBIRD — WEATHERMATIC
SPEARS — WARREN’S TURF — WILKINS

VALVES sussvasmwranaonses DET LENGS
CONTROLLERS ..ceeveeveresenses GLUE
SPRINKLERS sswssnnsanssnsess DILLERS
WIRE ..vveeeeencecrenseeeses DRAINAGE
VACUUM BREAKERS ......SERVICE

We Don’t Just Sell Product:

eWe Teach Irrigation Installation
*We Design Irrigation and Drainage
eWe Troubleshoot Repairs
*We Estimate and Consult

Nurserymen'’s Specials
Six-Station Controller
w/Double Programming (6100) sessesssscssscsssssscse $50.00
Six-Station Controller
w/Triple Programming (RO600) sesessesescscsssessses $7 342
1/, inch DuraPolyethylene Hose
w/Seven-Year Warranty (1,000 fi) sesesssscccssssesese $59.04
3/, inch DuraPolyethylene Hose
w/Seven-Year Warranty (1,000 fi) ceeccesscsessseese $101,70
One inch Electric Valves
w/Five-Year Warranty sesesessesesscesscscsscescssosese 313,62
1'/, inch Electric Valves
w/Five-Year Warranly eesecscscescscscsssssscsesescssss 342,25
Two inch Electric Valves
w/Five-Yecr WQI’I’GI‘“Y PEEPIENEE00EPE000000000000000000 $6I 075
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INDUSTRIES, INC.

Nursery Nails « Greenhouse Film « Shade Cloth
Clear & Black Plastic Film ¢« Ground Cover
Freeze Protection Material « Burlap by the Bale

D222

Cy Gaudet
Director of Nursery Sales
(504) 947-1002
1-800-365-1002 toll-free
(504) 944-2575 FAX

////////////////////////////////////////////////////%

FOLIAGE IN COLOR THE QUALITY, VARIETY AND
YEAR-ROUND QUANTITY YOU NEED
eGeraniums *28 greenhouses

e Annuals *Woody ornamentals in
*Garden Mums containers up to 20-gallons
ePansies eDecades of courteous,
*Poinsettias professional service

Ronald J. Casadaban  Covington (504) 892-2795

22105 Lowe Davis Road La. Line 1-800-325-7235
Covington, LA 70433 ‘




N[indin
LAN-MNA Short Course
Friday, Saturday and Sunday, Janua

Mississippi Coast Coliseum & Convention Center, Biloxi, Miss.

g Your Bu

ry 10-12, 1992

The Mississippi Coast Coliseum and Convention Center are directly proximate to the Gulf of Mexico, at right.

or the first time, the
Fonnual LAN-MNA short

course and trade show
meets at gulfside, at the
Mississippi Coast Coliseum
and Convention Centfer in
Biloxi.

Conference theme will be
“Minding Your Business:
Key to Success in the ‘90s.”

The show, which alter-
nates between sites in

Lovisiana and Mississippi,
normally meets in Jackson,
Miss., on even-numbered
years, but that site was
unavailable for 1992,
Biloxi, while a distant drive
from Shreveport or Oxford,
should offer a somewhat
warmer climate on a week-
end that is often the coldest
of the winter. In fact, this
year conference planners

have introduced a new
element to the annual meet-
ing: a golf tournament.

In keeping with the confer-
ence theme, featured speak-
ers will present lots of busi-
ness advice for nurserymen,
with sessions on marketing
and tax planning.

Complementing these
presentations will be reports
on innovations and trends
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within the Green Industry.
About 150 exhibitors will
show the lotest in nursery
products and services in
conjunction with the show,
according to conference
coordinator David Tatum,__
who serves as executive
secrefaryreasurer of the
Mississippi Nurserymen’s
Association. To preregister,
use the form on page 14.

KEY TO Ssuccess

IN THE "90s

Friday, January 10

8 a.m.- 5 p.m.
Exhibitor setup

11:30 a.m.-5:30 p.m.
Golf Tournament

Noon-5 p.m.
Registration

6:30 p.m.
Cocktails & Hors D'oeuvres

Saturday, January 11
8 a.m.-5 p.m.
Registration

8:30 a.m.

Welcome & Introductions

LAN President Richard Maxwell
MNA President Dan Batson

9:10 a.m.

Greenhouse & Woody Growers.
ProfitTax Planning lo Make It and
Keep It Unlil You Bequealh It. Jim
Totherow.

Landscape & Maintenance. Cos
Effective Use of Chemicals in the
Landscape. Michael Guthrie

Retail & Garden Center. Markel
ing to Todoy's Buying Public. Chuck
Greenidge

10:10 a.m.

Greenhouse & Woody Growers.
Marketing for the Relailer's Need
Chuck Greenidge

Landscape & Maintenance. John
Wayne is Dead and the Cavalry Ain'l
Coming. Patrick Moore.

Retail & Garden Center. ProfitTax
Planning to Make Il and Keep It Uniil
You Bequeath I. Jim Totherow.

11:10 a.m.
LAN and MNA general membership
meelings

12:10 p.m.
AAN Luncheon. Tickets are $10

12:10 p.m.
Ladies’ Luncheon/Style Show.Tickets
are $10.

12:10-5 p.m.
Visit Exhibits

5-6:30 p.m.
Hospitality

7 p.m.
LAN-MNA Banquet

9:30 p.m.-Until

Dance; music by the Twilites

Sunday, Januvary 12
7:15-7:45 a.m.

Worship Service

7:30-10 a.m.
Registration

8 a.m,

Greenhouse & Woody Growers.
Innovations Within the Nursery
Indusiry. Jim Berry

Landscape & Maintenance. What
fo gxpect from Your Consumer. Tom
Lie

Retail & Garden Center. Bein
Competitive in a Compehlive Morger.
Jeff Garrison.

9 a.m.
General Session. Trends in the
Green Indusiry. Tom Lied.

10:10 a.m.-2 p.m.
Visit Exhibits

2 p.m.
Drawing for $2,000 Cash Value
Vacation (must be present to win)

2:10 p.m.

Adjournment.
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Patrick Moore of Alexandrio,
lo., is o charter member of the
“New Alliance,” a cooperative
group of Green Industry associo-
tions that includes AAN, ALCO,
PGMS and ASLA. he is owner of a

| londscape architecture firm and a

landscape management company.
He is the Lousiana chapter trustee to
the American Society of Landscape
Architects.

He has managed landscape
architecture projects ranging from
residential site planning to multi-
million dollar master plans.

Tom Lied is president of Lied's,
a Milwaukee, Wis., company that
provides land planning, landscape
architecture and maintenance.
Lied's also operates refail sales
through two outlets and specimen
plant growing through o 150-acre
nursery. Lied is host and writer for
“dig it,” a 52-segment half-hour

tional felevision. He also writes
technical manuals for the landscape

landscaping how-to show on educa-

industry, and has contributed to many
landscaping and gardening books
published by Sunset Press.

He is founder and past president of
the Associoted Landscape Contrac-
tors of America. He also founded and
presided over the Wisconsin Land- .
scape Contractors Association, and is
past president of the Wisconsin
Nurserymen’s Association.

Chuck Greenidge is president of
Greenidge & Associates, an Ever-
green, Colo., consulting firm for the
Green Industry. He has conducted
six national studies of lawn and
garden retailing and distributing
practices and trends. He has been
the featured speaker at many nursery
industry meetings, and has been a
contributing editor to Garden Supply
Retailer magazine.

Jim Totherow, a McMinnville,
Tenn., partner in an accounting firm,
claims to have more nursery accounts
than any other CPA. An expert in
taxes, he has represented

nurserymen’s interests in IRS and in
national legislation.

Jeff Garrison has been in the
Green Industry for five decades, o5
refailer and representative for sych
manufacturers as UpJohn and
Fertilome. He currently operates
three retail businesses in the Dallas
area.

Jim Berry manages one of the
Flowerwood Nurseries in Mobile,
Ala. He is past president of the
International Plant Propagaters’
Society. He has been octive in
nursery association work and has
spoken at horticultural gatherings in
many Southern states.

Michael Guthrie is cochair-
man of the exterior landscape
division of the Associated Land-
scape Contractors of America. He
works in the Sales/Esfimating-
Maintenance Division of Ground

Control Landscaping, Inc., of
Orlando, Fla.

Registration

Name of firm:

Please Print

Telephone: (

J LAN member
2 MNA member
J non-member

Names of registrant(s) for badge(s):

For more information,

Total of full registrations @ $45 each (includes banquet ticket)
____ Total of one-day registations @ $20 each (no banquet ticket)
_____ Total of two-day registrations @ $30 each (no banquet ticket)

—Total of additional banquet tickets @ $20 each

—_Total amount enclosed

Return completed form and payment to: Dr. David Tatum, MNA secreta

Mississippi State, MS 39762-5385, ry-treasurer, P.O. Box 5385

contact him at (601) 325-1682




Louisiana's Nurserymen « Volume 18, Numter 3 - Winker 1991

Arrival & Accommodations
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The conference headquarters motel is the
Holiday Inn, Biloxi, 2400 Beach Boule-
vard, Biloxi, MS 3953 1. The hotel is close

to the Coliseum and to the beach.

Rooms are $48 plus 9% tax. The adjacent
Biloxi Inn (Holiday Inn Express) has rooms
for $44 plus 9% tax. To make reservations
for either, call (800) 441-0882.

Golf Tournament

When:
Jan. 10, 11:30 a.m.
(lunch); 12:30 a.m. (golf)

Where:

Your name

Company Name

Please Print

3 1 would like to be a sponsor ($125)
O 1 would like to play as an individual golfer ($45)

Royal Gulf Hills Resort

(601) 975-4211 Address

Cost:

$125 for sponsor firm Telephone

City, State, Zip

(includes lunch and golf
for one, your name on
printed golf towels, and

Name and rank of other players:

recognition on sponsor
list ot trade show
$45 for individual play-

_ABCD

ers (includes lunch and a
round of golf)

ABCD

More Information:
Dan Batson (601) 928-
7266 or Lee Howell
(601) 947-3635

A=70-80 B=81-90 C=91-100 D=101+

Return with payment to: David Tatum, P.O. Box 5385
Mississippi State, MS 39762
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WELCOME, NEW MEMBERS

Rick Bayhi
Monsanto

5758 Bayou Paul Rd.
St. Gabriel, LA 70776

Patrick Becnel

Becnel Citrus Co.

Rt. 1, Box 588-DA
Belle Chasse, LA 70037

Jim Blackburn

Jim Blackburn & Assoc.
111 S. Locksley Dr.
Lafayette, LA 70508

Reuben Paul Bernard
Lawnscapes

P.O.Box 9345
Metairie, LA 70055

William Boynton
Yankee Clipper
1140 Lake Drive
Woodworth, LA

Duane Brassette
Brassette Tree Service
1743 Elms St.

Lake Charles, LA 70601

Raymond Chin
Ray's Nursery

4539 Freret St.
Metairie, LA 70006

Andrew Cook

Texaco USA, Lid.
3100 Industrial Terrace
Austin, TX 78759

Irvy Cossé Jr.

Cossé Enterprises, Inc
113 St. Charles Ave.
New Orleans, LA 70130

George Cotton
Cotton’s Tree Service
324 Scarlett St.

Lake Charles, LA 70605

Jim Culpepper

Greener Trees

5134 Bangor

Baton Rouge, LA 70814

Henry Daniels
Vaughn Seed Co.
Rt. 5, Box 1167

Conroe, TX 77304-9753

Malcolm Guidry

Guidry Horticultural Enterprises

20127 Hwy. 36
Covington, LA 70433

Thomas W. Harper
T & T Plants, Inc.

300 West B. St.
Norco, LA 70079

Rick Heckman
A-Cut-Above Tree Service
5410 Marigny

New Orleans, LA 70122

Ann and Harvey Jeffcoat
Nu-Earth Compost & Top Soil
11147 Willow Dr.

New Orleans, LA 70131

Gebhard Keny Jr.
Caretree Systems

160 Outerbelt St.
Columbus, OH 43213

Charles Luke

Centerville Garden Center
P.0. Box 254 Hwy 182
Centerville, LA 70522

Virginia Martin
Rose Garden Center
2505 Cedar Lawn Dr.
Marrero, LA 70072

Timothy Martin

Pro “T” Landscaping
2814 Palmer Ave

New Orleans, LA 70118

C & C Mayhaw
Rt. 1, Box 693
Many, LA 71449

Robert McCutcheon
McCutcheon Tree Service
Rt. 13, Box 234

Lake Charles, LA 70611

Craig Neveu

Imperial Nurseries of Texas, Inc.
Rt. 1, Box 114-B

Youngsville, LA 70592

Pearl River Community College
P.O. Box 5060

Poplarville, MS 39470-5060

Marvin Pey:

36174 Jessie Singletary Rd.
Pearl River, LA 70452

Rick Ragland
P.O.Box 132
Addis, LA 70710

Marvin St. Romain
A-Cut-Above Tree Service
54510 Marigny

New Orleans, LA 70122

Shore Acres Plant Farm
11545 Bellingrath Rd.
Tehodore, AL 36582

Charles Sicard

Sand Creek Plantation
1722 Capt. Shreve Dr.
Shreveport, LA 71105

Frederick & Elizabeth Smith
Gardensmith, Inc.

P.0O. Box 6596

New Orleans, LA 70174

Bob Souvestre

La. Cooperative Extension Service
917 Beckenham Dir.

Baton Rouge, LA 70808

Sporl's Garden Center
801 E. St. Bernard Hwy.
Chalmette, LA 70043,

Mike Tarver
Tarver Tree Service
150 Texas Rd.
Many, LA 71449

Bob Thibodaux

Bob’s Nursery & Tree Landscape
P.O. Box 276

Church Point, LA 70535

Jack Triplett Jr.

Ball Seed Co.

5362 Brookhollow Dr.
Jackson, MS 39212

Turf Tek, Inc.
1608 Lisbon St.
New Orleans,LA 70122

Sidney Vaughn

American Tree and Stump Removal
P.O. Box 132

Addis, LA 70710

Vermeer Equipment of La., Inc.
8272 Rushing Road
Denham Springs, LA 70726

Darrell Walker

A.R.C. Tree Service, Inc.
11722 Glenda

Baton Rouge, LA 70815

Dianne Weber, ASLA
City Gardens

6824 !/, Gen. Haig St.
New Orleans, LA 70124

Kenneth Wheeler
Davey Tree Expert Co.
5625 Parkaire Dr.
Metairie, LA 70003

Charles Wilcher

Good Earth Landscape Co.
118 West 15th St.
LaPlace, LA 70068



17

Louisiana’s Nurserymen « Volume 18, Mumber 3

FLOC-FLO snow

~ creates trees that
/<54 are nearest to
T %—— — nature!

Get into
the flocking business
and recover your
investment the
first year!

« Winter 199y

#
* o
re

e
T
.\,Th(.e ﬂock.ing. businesg will keep your
-'2., register ringing merrily all through
the Christmas season!

FREE Video Cassette “It's easy to flock a Christmas Tree”

with purchase of any In five minutes you'll learn it all.
ﬂOCki':\g machine Specify VHS or BETA. Foreign tapes will be recycled. 7

Flocking machines and flock

SPARKLE FLOCK
92500 2 W $62500} White, pink or biue Rayon- biend formula
with glitter Apphed with water, fast drying,
“the Producer” ‘‘the Junior”’ fire retardant

1-Gun Flockin 1-Gun Flocking !
Machine wle—gO . Machine w/10-12 | SUPER SNO-WHITE FLOCK

: New. purer. bnghter white in nicher, Rayon-
Ib. capacity Ib. capacity blend formula. Faster drying, fwe- retardant
White only.

MIRACLE SELF-STICK FLOCK

In the whitest white yet, and in 13 vivid colors,
with ghtter 100% Pure Rayon Unitorm, pre-
cision cut, no mixing. Fire retardant

Each machine features the one-gun method with 10’ flock hose (1% dia } and
10 water hose with connectors and electric on/oft foot switch Handle any type
of flock and provide a smooth uniform flow Change fiocking colors easily with
instant dump hopper (standard equipment)

DAZZLE WHITE FLOCK SUPPLIES ACCESSORIES
Quick drying, self-sticking flock Flufty, pure cellulose flock * Poly Tubes for Easy Tree Wrap  * All types of * Hoses « Bannars
amhélal bulk fillers, Whiter than white. No mica, * Sparkling Stars and Glitter flock guns « Foot Swilches
] ) dant. White only ¢ Wire Stands 5 Leg. 3Leg * Heaters « Electric Turntables
0. Aply Wih W, S0 S9N Mini-Stand * Fans  StayFresh Water Basins

See us at TAN-MISSLARK Booth 1423 ‘ 0 o 3 o
All orders shipped c- rder your
on day received ‘é‘q_/ 1991 Catalog

Dept. LN. Corporation Fax 1-312-666-7002
211 N. Carpenter St. Chicago, IL 60607 (800) 356-3562; (312) M06-7000
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SAW PALMETTO

A RARE NATIVE FOR CoARSE-TEXTURED LANDSCAPES

BY DR. SEVERN
DOUGHTY

This low-growing, colonizing
palm would be a natural around
pools or used in residential or com-
mercial landscapes where a coarse-
textured plant is desired. It will tol-
erate cither sun or shade and is cold-
hardy in South Louisiana. It even
can be used in a native or natural
landscape, especially near a swampy
sctting.

Saw Palmetto, the only common
name I’ve ever seen used, is scien-
tifically known as Seremoa repens
(Bartr.) Small. It belongs to the
family Palmae( Hortus Third, 1978).
The genera name Serenoa was dedi-
cated in honor of Sereno Watson
(1826-1892) a Harvard University
botanist and an authority on North
American flora (Read, 1961).

Saw Palmetto’s range extends
from St. Tammany Parish (Bayou
Lacombe) eastward and through
southern Mississippi and Alabama
(the southernmost counties) to
Florida, where it grows in all coun-
ties, including the southern keys.
Then it extends northward through
southern and castern Georgia to
Beaufort and Jasper counties South
Carolina. It’s rare in South Carolina
and Louisiana.

In the Louisiana Special Plat List
(April, 1987) Nellwyn Gilmore and
Latimore Smith list Serenoa repens
as critically endangered in the state
but demonstrably secure globally.

Saw Palmetto will grow in alka-
line or acid soils (Vines 1976) near
fresh or brackish water, scasonally
wet to dryish, piney, sandy soils and
dunes (Godfreyand Wooten, 1981)
or poorly drained flatwoods and
marshes (Godfrey, 1988). I've also

Palmetto imparts a distinctive, tropical look to the landscape. Although
rare in Louvisiana, it is adaptable and hardy.

seen it growing in Sharkey clay in
Eastern New Orleans.

Saw Palmetto is resistant to fire,
drought and freezes (Bush and
Morton). Bailey (1950) indicated
that it will tolerate temperatures to
10°F. Accordingly the 11°F tem-
peratures in December of 1989 did
not damage the plant in eastern
New Orleans. It’s also tolerant of
salt air breezes, according to Jones
(1988). The growth rate of Saw
Palmetto is slow to moderate, de-
pendingon soilsand moisture. Seed-
lings are slow to establish, however.

Landscape qualities of this plant
are numerous. It grows to a height
of between 3 to 5 feet, leaves in-
cluded. Bailey (1950) indicated that
it makesa good pot plantand would
beideal ona patio or balcony. Often
it forms thick masses and can be
effectively used asa tall groundcover
or as a foundation planting. It also
makes an excellent plant for erosion
control (Bush and Morton).

According to Loomis (1962) Saw
Palmettoisideal in parkways,around
public buildings and in parks and
gardens where low plantings will
not obstruct the view. It provides
very coarse texture, isrelatively dense
once well established and has an
upright, uniform tendency when
massed. Jones (1988) indicated that
“(the leaves) are held stiffly erect
and form quite an impassable bar-
rier.”

According to Godfrey (1988)and
Bush and Morton, some popula-
tions growing near the Atlantic
Ocean on the coast of Florida have
petioles and leaf blades somewhat
larger and bluish-green with gray
underncath, sometimes called the
blue-silver form. McCurrach (1976)
stated that if the bluc-green leaves
were cut and sun-dried, the bluc:
green waxy layer would come O
however. Stevenson (1974) ind
cated that there are three silver
lcaved varictics found near FE
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Lauderdale and West Palm Beach,
Fla. _

Leaf color of the normal popula-
ton is slightly yellowish-green and
shiny.

Seremoa repems is considered a
multi-trunked species and as the
specics name implies the trunks tend
to recline, creep or even become
horizontal or subterrancan. Bush
and Morton mention that some-
aumes they’ll even fork (which is
rather unusual for most palm spe-
cics). Some of the much older ar-
borescent forms can attain heights
of 10 to 25 feet (Vines 1976).
However, Bush and Morton stated
that trunks rarely reach more than
10 feet. Old leaf bases often remain
artached to the trunks (Stevenson,
1974).

The leaves are fan-shaped (pal-
matc) erect or ascending, subor-
bicular and 1 to 4 feet in diameter
(usually 2 to 3 feet). They are quite
stiff, yellowish-green to green to a
silvery bluish-greenand much clefted
(each segment is twice clefted).

Leaf bases are cordate and the
hastula (area where the petiole at-
taches to the leaf blade) is triangular
and broadly rounded at the apex
and extends onlyabout !/, inch into
the leaf-blade. Therefore it’s not
considered costa palmate, where the
petiole extends into the leaf blade
some distance (Godfrey 1988,
Morton 1977, Read 1961 and Vines
1976).

The petioles are usually longer
than the leaf blades and are armed
with short, saw-toothed-like, sharp,
ngid, recurved teeth, thus the name
saw palmerro.

The short, much-branched inflo-
rescences arise in spring and usually
don’t exceed the leaves in length.
Individual florets are about ' /,inch
long, bisexual, ivory white in color
and fragrant. It has 3 sepals, 3 petals
(*/, to !}/, inch long), six unequal
anthers and one pistil with a supe-
rior ovary (Godfrey, 1988; Vines,
1976).

The ovoid to oblong fruit is con-
sidered a drupe and will become
apparcnt in early summer; first
appcaring green then yellow to
orange. The oily pericarp is thin and

ﬁ\ﬂhﬂra’s

Landscape

Walter M. Imahara

8680 Perkins Rd. + Baton Rouge, LA
70810 « (504) 767-2250

Sunset Nursery Farm

Rt. 1, Box 842, Sunset, LA 70582
(318) 662-5008 (day) * 896-6114 (night)

Growers of Quality
eBall & Burlap Trees
eShrubs

eContainer Ground Covers

Lakeview Nursery

Contract Grower Specialist

2", 4" Pots,
1 Gallon &
5 Gallon

Largest

Seller of
Asian

Jasmine in

Louisiana
Specializing in Asian Jasmine, Purple Honeysuckle,
Hall's Honeysuckle, English Ivy, Variegated Liriope,
Green Liriope (Muscari), Thin-Leaf Liriope (Spicata),
Big Blue Liriope, Giant Liriope (Gigantia), Mondo
(Monkey Grass), Dwarf Mondo, Bronze Ajuga,
Confederate Jasmine, Star Jasmine

Call for Price Quotes and Availability

P.0O. Box 10, Forest Hill, LA 71430
(318) 748-6002; FAX (318) 748-6112
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fleshy and ultimately turns black to
bluish-black when ripe from Au-
gust to September. The sceds are
smooth, oblong to globosc, beige,
'/, to */, inch long by about s
inch wide and somewhat flattened
on the ventral side.

Serenoa repensis primarily propa-
gated by sced. However, colonies
can be scparated but somectimes
that’s difficult. June or Julyis proba-
bly best and root pruning before
scparation also is best together with
retrieving a sufficient root ball. The
scparated portion should contain
scveral small trunks.

In order to propagate by seeds, be
sure to acquire fresh seedsand don’t
dclay planting. Most palm seed via-
bility is short. Remove the fleshy
sced coat. Germination will take
anywhere from six weeks to as long
as 3 to 6 months.

To get faster germination, soak
sceds in water at 95°F for seven days
prior to sowing. Then use sand,
peat, or a mixture of the two as a
sowing medium and place seeds
abour '/, " deep. Maintain bottom
heat at about 86°F during germina-
tion. You might be able to get the
first seeds to begin germinating in
as few as 18 days from sowing.
Carpenter (1987) did.

After germination, scedlings are
slow to mature. I have some that I
sowed in October of 1989 and
they’re only between 10 and 15
inches tall from soil line to leaf tip
and each have about four spear
lcaves. They’re planted in Promix
BX potting mix in 4 !/, inch plastic
containers. At this stage they should
be in full sunlight, watered and fer-
tilized regularly at labeled rates.

As far as Saw Palmetto’s uscful-
ness to wildlife, in all probability the
fruits are caten by birds and ro-
dents. Bombard (1950) indicated
that the leaves are browsed by live-
stock especially in winter.

The uses of the plant are numer-
ous. Duke (1985) and Blombery
and Rodd (1982) indicated that the
plant was used for food by the native
Indians. The terminal bud is cdible
(Morton, 1977) as well as the fruits.
However, other authors indicated

Louisiana's Nurserymen + Volume 14, Number 3 + Winter 1991

that the fruits smelled and tasted
terrible. Morton (1977) cited J.K.
Small who quoted the writings of
Jonathan Dickenson in 1699 when
offered fruits of Saw Palmctto by
the Indians and, in spite of hunger,
“we tasted them, but not onc
amongst us could suffer them to
stay in our mouths, for we could
compare the taste of them to noth-
ing clse but rotten cheese steeped in
tobacco juice.”

Morton (1977) further cited Dr.

John Gifford, who indicated that
carly pioncersof south Florida mixed
Saw Palmetto berry juice and car-
bonated watcrintoaso&dﬁnkcallcd
“Mectto” and sold itin Miamj. More
recently Kitzke and Johnson ( 1975)
indicated that the seeds are being
used to make herbal tea in the uUs.

Blombery and Rodd (1982) also
reported that the fruits are now
being used as health food and in
herbal medicine. Vines (1976) cited
Mann, writing in the American

k ot . . e,
e
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Richard Odom
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Forest Hill, LA 71430
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journal of Pharmacy (138:517,
1916) by stating that Saw Palmctto
=gppears to exert a stimulant action
gpon the mucus membrane of the
nito-urinary tract . . . used in
cystitis and has been recommended
in cascs of enlarged prostate of old
men.” Duke (1985) further indi-
ated that the fruit is used as a
diuretic, tonic, sedative, antidysen-
teric, aphrodisiac, anticatarrhal and
antiasthmatic (he provides chemical
compositions). Interestingly, Duke
(1985) reported that the fruits also
are used as an aromatic in cognac
and Duke (1985) and Vines (1976)
both reported that the flowers arc a
significant source of honey.

Vines (1976) indicated that the
stems arc used as a source of tannic
acid. May and Frahm (1943) re-
ported analysis of the trunk and bud
proved 90 percent water and 7.7
percent tannins. May and Frahm
(1943) further reported that Saw
Palmetto is a good cork substitute.

Medicinal properties of the fruits
may have merit. Hartwell (1970)

reported that Saw Palmetto fruits
arc used to trcat tumors. Grieve
(1971) indicated that a dark brown
to red oil is extracted from the fruit
and used as a diuretic, sedative, and
tonic. Wagner and Flachsbarth
(1981) reported that essential oils,
fatty oils, phenols, phenol carbon
acids, carotenoids, sugars, tannins,
sterines and beta-sitosterine were
extracted from the fruit. Beta si-
tosterine shows good anti-inflam-
matory propertics because it inhib-
its prostaglandin synthesis accord-
ing to the rescarchers.

Few specific discases are listed in
the literature. “Index of Plant Dis-
cascs in the United States” (Anony-
mous 1960) mentioned the gencra
Serenoa but did not specifically
reportany causal organisms. “Index
of Plant Discases in Florida”
(Wehlburg, et. al., 1975) failed to
specifically indicate specific diseases
but did mention that cither the
grouping of palms (in which Sere-
noa was included) don’t occur in
great numbers in Florida or they

ittman

NURSERY CORPORATION

WE’VE BEEN GROWING SINCE 1918

ornamental trees, shrubs, groundcovers
bedding plants & perennials

1-800-553-6661 FAX 501-234-6540
P.O. Box 606, Magnolia, AR 71753

have few diseases.

Bob Robson, garden columnist
for the Palm Beach Past Times re-
ported that as far as insects and
discases are concerned, “nothing
scems to bother them.”

Chase and Broschat (1991) re-
ported that Ganoderma spp., butt
rot (basal stem rot) attacks Seremoa
repens as well as rachis blight caused
by Serenomyces sheari. Control of
Ganoderma spp. has largely been
unsuccessful and protective fungi-
cidal sprays (such as benomyl) or
leaf removal may help control rachis
blight according to the rescarchers.

I found no reports of insects in-
festing Saw Palmetto. However,
John Voss, a member of the Louisi-
ana Chapter of the International
Palm Society told me that various
caterpillars forage on the inflores-
cence “and wreck them.” How-
ever, he has a small mult-trunked
plant that he harvested more than
500 sceds from this year.

This very same plant also devel-
oped a minor leaf spot discase on a
few lower leaves and in September
of 1991, the author mailed a speci-
men to the Plant Disease Clinic, a
partofthe LSU Agriculture Center’s
Louisiana Cooperative Extension
Service in Baton Rouge. The report
indicated that the causal organism
was Cornespora sp. and further re-
ported that Cornespora sp. usually
occurs on plants in decline or under
stress. It’s reportedly a weak patho-
gen and very opportunistic. No
control measures were indicated.

The area in which the plant is
growing received between seven and
cight feet of rainfall berween Janu-
ary through September of 1991.
With this amount of rainfall, stress
certainly can be expected.

As with many other native plants,
Saw Palmetto is scarce in the nurs-
cry trade. I know of no Louisiana
nursery that has scedlings. A palm
socicty member in Alabama,
Maxwell Stewart, 2557 West Rd.,
Mobile, AL 36693 sometimes has
scedlings for sale.

Betrock Information  Systems
Inc.’s Plant Finder, (Betrock Info.
Sys. Inc., 10400 Griffin Rd., Suite
301, Cooper City, FL 33328, 1-
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800-627-3819) listed aboutadozen
nurseries in Florida carrying gallons
and plants up to 8 fect in their July
15, 1991 issue.

Since Seremoa repensis an endan-
gered piant native to Louisiana and
since it makes such an excellent
landscape plant material especially
in South Louisiana, I hope it will be
used much more in our state in the
future. It really deserves to be.
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APPLICATION FOR MEMBERSHIP

Why Join LAN?

*LAN expresses the collective voice of the Green
Industry in Louisiana. LAN members sit on
the Horticulture Commission and lobby for
legislation that affects nurserymen.

*LAN promotes professionalism through a Certi-
fied Nurseryman training manual and test-
ing program.

*LAN sponsors scholarships for horticulture stu-
dents in universities across Louisiana.
*LAN supports rescarch on topics important to
nurserymen. One LAN grant supported a
comprehensive study of Green Laws. This
study has assisted Louisiana communities in

passing their own Green Laws.

*LAN schedules an annnual short course jointly
with the Mississippi Association of Nursery-
men. This event draws more than 900 par-
ticipants and more than 100 exhibitors. The
course meets alternately in Mississippi and
Louisiana.

Louisiana Association of Nurserymen

*LAN is subdivided into nursery regions (¢.g., the
Central Louisiana Association of Nursery-
men, the Northwest Louisiana Association
of Nurserymen). Through these groups and
through the annual short course, you'll meet
others in the Green Industry. You'll get
ideas, find suppliers or buyers,and meeta lot
of enjoyable, dedicated people.

*LAN is a participating member of the huge TAN-
MISSLARK trade show, which meets annu-
ally during the summer. It is the world's
largest nursery show, and provides you with
access to almost any nursery product imag-
ineable.

*LAN members receive this magazine, plus supple-
mentary mailouts from LAN secretary Dr.
Warren Mcadows.

*LAN offers members special services, such as train-
ing tapes for those seeking to comply with
OSHA hazard communication standards.

To: Officers and Members, Louisiana Associa-
tion of Nurserymen

I hereby apply for membership in the Louisiana
Association of Nurserymen, subject to the approval
of your membership committee. I agree that the
decision of the membership committee is final.

Should I wish to cancel my membership at any
time in the future, I agree that I must do so in
writing to the secretary no later than the last day of
December of the current fiscal year. Failing to do
this, I acknowledge my liability to LAN for the
current year's dues.

Firm Name
Affiliation - -
Address o
City State Zip
Telephone ( ) Date

Applicant’s Signature

3 Regular Membership

(growers, retailers, landscapers, efc. Dues are based on gross
sales: <$100,000, $35; $100,000-$250,00,$50;
>$250,000, $100.)

Q Associate Membership

{$50, for outof-state nurseries, chemical and hard goods sup-
pliers

[ Recommended by:

Firm Name

Address

Make check payable to the Louisiana Association of Nurserymen and mail to:
Dr. Warren Meadows, 4560 Essen Lane, Baton Rouge, LA 70809




Louisiana's Nurserymen Non-profit organization
P.O. Box 40024 U.S. Postage Pald

Alexandria, LA
Lafayette, LA 70504 Permit #882

SAVE ON STA-GREEN*

NURSERY SPECIAL"!

It's a fact that many of America’s top oma-
mental growers have used Nursery Special
for almost thirty years! It's a balanced, well-
researched formula that contains controlled-
release nitrogen and micronutrients, And
vour satisfaction is quaranteed|




