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tarting a Nursery Business
Peyton Walton of Native Sun Nursery

Inside: Your Most important Salesperson ¢ Carolina Buckthorn
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Dallas hosts TAN-MISSLARK
Aug. 16-18

The 54th annual TAN-MISS-
LARK show returns to Dallas this
coming August 16-18. At least
1,600 booths will be filled with
exhibitors showing a great diversity
of nursery products and services.

TAN-MISSLARK is the nation’s,

and perhaps the world’s, largest
nursery trade show.

The Dallas Convention Center
will open for registration from 9
a.m. to 5 p.m. each day. The doors
open to visitors at 10 a.m. Friday,
Aug. 16,and at 9 a.m. the following

Sunset Nursery Farm

Rt. 1, Box 842, Sunset, LA 70582

Growers of Quality
eBall & Burlap Trees
eShrubs

(318) 662-5008 (day) * 896-6114 (night)

eContainer Ground Covers

159 Stokes Lane
Forest Hill, LA 71430

Steven & Barbara Adams (318) 748-6745
One mile east of Forest Hill on Highway 112

We offer a good selection of varieties and sizes:
Azaleas - Camellias ¢« Hollies - Juniper
Trees « Crepe Myrtle « Hawthorne
« Other Woody Ornamentals

two days. The show closes daily 4
5 p.m.

Preregistration costs $10 f,,
buyers or exhibitors, although esch
exhibit booth space awards two reg-
istrations at no charge.

All show-goers are invited 1o 5
Welcome to Dallas Party at 6 p.m,
Friday, Aug. 16, in the Loews Ana-
tole Hotel Chantilly Ballroom. The
party will include snacks, beverages
and live music.

Terry Price, merchandise man-
ager for Wal-Mart Corporation, will
lead a seminar from 8 to 9 am.
Saturday, Aug. 17, at the Dallas
Convention Center. That evening
the Texas Association of Nursery-
men will hold its awards dinner and
dance beginning at 7 p.m. in Loews
Anatole. This event is optional and
costs $35 per person.

The American Association of
Nurserymen will hold its Region V
breakfast on Sunday, Aug. 18, at 8
am. in the Loews Anatole. This
event costs $15.

Registration materials are avail-
able from the Texas Association of
Nurserymen, (800) 880-0343;
7730 South IH-35, Austin, TX
78745-6621.
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WELCOME, NEW MEMBERS

Betty Bund

Louisiana Nursery
P.O. Box 610

Forest Hill, LA 71430

S. A. Jackson

World of Green

421 Crowley Road
Arlington, Texas 76102

James Daigle
Tropical Interiors

P. O. Box 31103
Lafayette, LA 70593

William Wilson

Bill's Nursery

35135 Becky Lake Drive
Pearl River, LA. 70452

Zarn, Inc.
6065 Boar Rock Blvd.
Atlanta, GA 30336

Roy Barrios
Acadian Nursery
5145 Avron Blvd.
Netairie, LA 70006

Kathy Littlepage
England Air Force Base
5600 Prescott Rd.
Alexandria, LA 71301

Wanda Metz

Imahara's Landscape Co., Inc.

8680 Perkins Road
Baton Rouge, LA 70810

Elliott A. Prados

Double Oak Garden Center
Box B, Hwy 654

Mathews, LA 70375

Edmund H. Gilmore
Harvest Time
4444 Hwy 22
Mandeville, LA 70448

Michael McManus
Michael's Nursery
4915 N. Market
Shreveport, LA 71107

Wayne Alderman
EDGTEC

P.O. Box 1351
Newton, TX 75996

Russell Bearden
Pelican State Growers, Inc.
17677 Breman Dr,

Baton Rouge, La 70817

Taw Richardson
Merck & Company, Inc.
4113 Wilson Ave.
Sebring, FL. 33872

Lee Howell

Rocky Creek Nurseries, Inc.
Rt. 4, Box 646

Lucedale, MS 39452

Celia Jones

Sisters' Bulb Farm
Rt. 2 Box 170
Gibsland, LA 71028

Jimmy Strange
Midstate Nursery

P.O. Box 348
Woodworth, LA 71485

Clarence “Buddy” Carroll

Buddy's Landscape Service, Inc.

12845 Plank Rd.
Baker, LA 70714

Billy Jim Pollard

Texas Pecan Nursery, Inc.
P.o. Box 306

Chandler, TX 75758

Allen Oswalt

Michigan Peat Co.

3217 Milan Dr.
Montgomery, AL 36109

Clifford Istre
Cliff's

Rt. 1, Box 236
Bluebonnet Dr.
Crowley, LA 70526

Donna Sircy

Wight Nurseries, Inc.
10462 Las Brisas
Dallas, TX 75243

Amy Smith

Amy's Backyard Nursery
212 Court St.

New Roads, LA 70796

Flo Morris
Flo’s Nursery

215 Fish Hatchery Rd.
Forest Hill, LA 71430

Charles R. Williams Sr,
Williams Evergreen Nursery
24015 Williams Lane

Bush, LA 70431

Scotty Hebert

Hebert Feed & Seed
533 West St. Peter
New Iberia, LA 70560

New Orleans Horticulture
Society

#7 Bamboo Road

New Orleans, LA 70124

Peyton Walton
Native Sun Nursery
2974 Johnston
Lafayette, LA 70503

Maxine Gilliom

Weeks Wholesale Rose Grower
430 E. 19th St.

Upland, CA 91786

Brian Dunn

Lakeview Nursery

P.O. Box 10

Fores t Hill, LA 71430

Eric Rotts

Eric's Lawn Equipment
608 Papworth
Metairie, LA 70005

Cynthia Bernos
Yardscape

6344 Catina St.

New Orleans, LA 70124

Ridge
Nursery

Victor Sharp
8308 1Holliday Rd,|
Folsom, LA 70437

(504) 796-3019
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The art of the nursery business

LAN President Richard Maxwell

Richard Maxwell remembers the
fear that gripped him when Frank
Akin first walked through his door.
“I thought he was going to ask me
to leave town,” Maxwell remem-
bers.

It was 1973, and Maxwell had
just landed a job managing Griffith’s
Nursery in Shreveport. His location
was only two blocks from Akin’s
Nursery.

“I had flown helicopters in the
Vietnam War. I had worked in an ad
agency, for a silkscreen printer and
for a jeweler. I really had no experi-
ence with plants. But my wife was
pregnant and I needed a job.”

Akin, on the other hand, had a
family heritage of nursery experi-
ence and was already a leader in the

e Wax LIGUSTRUM
e CAMELLIA
® CRAPE MYRTLE

Croix

1-800-726-2692
Rt. 2, Box 354
Kentwood, LA
70444

WHOLESALE ONLY!

=z Specializing in field-grown specimen plants

e Houy
¢ YAUPON
¢ OAKS

* MANY MORE

Call or write for our price list
Bill LaCroix, Owner

nursery community. He would later
become LAN president, SNA presi-
dent, and president-elect of the
American Association of Nursery-
men.

Maxwell, whose training was in
commercial art, was directly in
competition with Akin. “I had been
on the job only a day or two when
Frank came by. I remember being
scared, but Frank came by to wel-
come me.

“Things like that keep you in a
profession.”

Akin and Maxwell became good
friends, and although Akin eventu-
ally left the nursery business to join
the ministry, they keep in touch.

Maxwell earned a degree in ad-
vertising and commercial art from
Northwestern Louisiana University.
That training served him in the
Green Industry. “Inlandscaping you
use color, line, texture and form just
as you do in art.”

He managed Griffith’s for six
years, then went into business as a
landscaper. After building capital
for two years, he found a spot on
Linwood Ave. in south central Shre-
veport and opened Maxwell’s Nurs-
ery in March 1982,

He has since opened a second
store in a Sears garden center on
Mall St. Vincent in Shreveport.

“We’ve achieved the volume of
business we’re comfortable with.
We’re working on being more effi-
cient.”

As LAN President, Maxwell plans
to boost membership with his “i got
1 in "91” drive. He also hopes to
achieve a reduced group insurance
rate for LAN members, and to com-
plete a study guide and training
video for the Certified Nurseryman’s
program. Other goals include keep-
ing LAN in an improving financial
condition, and increasing the
LANSAR (LAN scholarship and re-
search) fund.
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Get into
the flocking business
and recover your
investment the
first year!

.’The flocking business will eep your
register ringing merrily all through
the Christmas season!

(.

FREE Video Cassette

with purchase of any
flocking machine

Flocking machines and flock
$85000 $62500

“‘the Producer” “the Junior”
1-Gun Flocking 1-Gun Flocking
Machine w/25-30 Machine w/10-12
Ib. capacity Ib. capacity

“It's easy to flock a Christmas Tree”
In five minutes you'll learn it all.
Specify VHS or BETA. Foreign tapes will be recycled.

SPARKLE FLOCK
White, pink or blue Rayon-blend formula

with giitter Applied with water, fast drying,
fire retardant

SUPER SNO-WHITE FLOCK

New, purer, brighter white 1n richer, Rayon-
blend formula Faster drying, fire-retardant
White only

Each machine features the one-gun method with 10’ flock hose (1v" dia ) and
10" water hose with connectors and electric on/oft foot switch Handle any type
of fiock and provide a smooth uniform flow Change flocking colors easily with

MIRACLE SELF-STICK FLOCK
In the whitest white yet, and in 13 vivid colors,
with glitter 100% Pure Rayon. Uniform, pre-

instant dump hopper (standard equipment)

DAZZLE WHITE FLOCK

Quick drying, self-sticking flock. Flutfy, pure cellulose flock
with no antificial bulk fillers. Whiter than white. No mica,
no sparkle. Apply with water, fire retardant. White only.

See us at TAN-MISSLARK Booth 1423

All orders shipped ﬂ

on day received
Dept. LN.

cision cut, no mixing Fire retardant

SUPPLIES ACCESSORIES

* Poly Tubes for Easy Tree Wrap ® Alltypesof e Hoses * Banners

* Sparkling Stars and Glitter flock guns * Foot Switches

* Wire Stands: 5 Leg, 3 Leg, * Heaters ¢ Electric Turntables

Mini-Stand ¢ Fans  StayFresh Water Basins
F‘a Order your free
1991 Catalog

Corporatlon Fax 1-312-666-7002

211 N. Carpenter St. Chicago, IL 60607 (800) 356-3562; (312) M06-7000
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Your Most Important

Salesperson

BY VWARREN PuRrDY

Who in your organization is the
most important salesperson? Is it
you—the owner? Wrong. Is is the
sales manager? Wrong again. Think
about it for 2 moment. Who is the
first person to handle the prospec-
tive client? Who is the person who
welcomes him to the firm and makes
the first and usually the most lasting
impression? Why, it’s usually the
lowest-paid employee in the firm—
the telephone receptionist!!

This person is the one who sets
the mood and tone of the client and
tells the client what type of firm you
are. She can be your best salesper-
son or the most detrimental force to

your success without your being
aware of whatis happening. And yet
I see so many firms treating this
posiion as second-rate, letting
anyone in the office answer calls or
hiring the cheapest clerical help
possible to fill this very important
position.

Telephone Personality

The telephone receptionist should
be a person with a telephone per-
sonality that makes anyone on the
other end of the line say to them-
sclves, “I can’t wait to go visit that
office to see her. I don’t care if she
is overweight or is homely!!” The
caller just has to meet her. This
person is your calling card—your
foot in the door, so to specak—to
almost all of your sales. She is also a

pittman

NURSERY CORPORATION

WE'VE BEEN GROWING SINCE 1918

-

ornamental trees, shrubs, groundcovers
bedding plants & perennials

1-800-553-6661 FAX 501-234-6540
P.O. Box 606, Magnolia, AR 71753

continuing influence in your sales
program in keeping your existing
clients by the way she keeps that
telephone personality working on
your behalf.

Let’stake a look at the personality
traits and habits that you, as owners,
should look for and demand and
pay for, of a first class telephone
receptionist. Remember that she is
the key to your very existence.

1. She should have a very cheerful
and friendly voice that “turns one
on,” if you will. A dull, monotone
voice will not do.

2. She should have the ability to
courteously connect the prospec-
tive or existing client to the proper
person in the firm. She should keep
a record of the call and whom she
referred the caller to in the firm.

Working for Profits
Management
Consulting for

the Green
Industry

-Seminars

Speaking Engagements

‘Individual Business Con-
sultations

‘Team Member Manual

+Incentive Plans

Sample Contracts

Computer Software

For further information
write or call:

THE WARREN F. PURDY
COMPANY

2357 S. Gessner, Suite 209
Houston, Texas 77063
(713) 780-4857
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(This form is a standard office sup-
ply item.)

3. She should have the ability to
find out who callers are in order to
announce them to the proper per-
son in the company so that they can
collect their thoughts before an-
swering the call. The proper way to
do thisis: “Yes, Mr. Jones is in, may
I tell him who is calling?” Mr. Jones
must take the call at this point, no
matter what! If Mr. Jones must
delay calls, he should let the recep-
tonist know this and let her know
when he will be returning calls. If he
does not do this, she cannot do her
job and her credibility is lost to the
clientele.

4. She must be able to recognize
your clients’ and tradespeople’s
voices and be able to greet them
personally by name. This is one of
the best ego builders I know. Italso
sets the tone with these people that
they are known and appreciated.

I once observed a very efficient
secretary who screened all of her
boss’s calls. She never recognized

Q 800“326 4408

Your plants
eserve the best,

RHONE POULENC AG COMPANY
PO.Box 12014, 2 T. W, Alexander Drive
Research Tnangle Park, NC 27709
919/ 549-2000

RICE

BROU

P.O. Box 59, EstHErRwOOD, LA 70534
(318) 788-3106 or (800) 888-0939

RICE HULL ORGANICS

DIRECT SUBSTITUTE FOR PEAI. AVAILABLE IN BULK.

SSARD-CARNEY

Hutt ORGANICS, INC.
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any of the callers and was so imper-
sonal on the telephone that clients
disliked calling. Two wecks after
one of my wvisits and recommenda-
tion to let her go, one of the firm’s
largest clients threatened to stop
doing business with them if they
had to talk to her. Even though she
wasvery efficient, the company could
not afford to keep her.

5. She must be able to find out
from the caller how urgent the call
is. If you are out or in conference,
she needs to get the urgent calls to
you. No one likes to wait all day for
a return call when an emergency is
in progress. It’s up to her to solve
this immediately by contacting the
proper person.

Irecall a situation years ago when
I was a landscape contractor. My
company and a competitor were
submitting scaled proposals on a
major job. Ilearned from a supplier
that the amount of materials T was
pricing for the bid was considerably
more than what the compettor had
requested. I rechecked our compu-
tations and called the supplier and
told him we were correct and to
please inform the competitor that
he had miscalculated. The supplier
called the competitor. His call and
message was never returned or ac-
knowledged. The competitor was
the low bidder—he performed the
job—and went bankrupt.

6. She must be able to answer the
phone promptly and update the
caller while he is waiting to be put
through to the proper party. Noth-
ing is more disturbing than to have
to wait three or four rings for some-
one to answer the phone. It gives
the impression that the business is
closed. Another disturbing thing is
to be put on hold and left hanging,.
Not long ago I placed a long dis-
tance call to a client and the phone
was answered by a young lady who
really sounded down in the dumps.
I explained I was calling long dis-
tance and was placed on hold for
two minutes. I called the next day
and received the same treatment. I
visited the client’s office the next
week and brought thisto my client’s
attention,

The young lady was the book-

keeper and the business was having
cash flow problems. She was emit-
ting those problems to everyone
who called. My client returned her
back to the bookkeeping depart-
ment and the new receptionist is
doing fine. (So is the business!!)

Pay for Experience

These are just a few of the points
and examples of how critical the
telephone receptionist is to your
business. Don’t and I repeat, don’t
take this position lightly. More

business has been lost by poor tele-
phone procedures than you can
imagine. If you want to check your
telephone sometime, have a friend
call and ask him for his honest
impression. You may be horrified
by the results. If you are among the
80% of the firms I contact, you do
not have your best salesperson on
the telephone. Treat this position as
it should be high priority and hire
someone with the above traits. Pay
a good salary to someone who could
very well be your best salesperson.

Dependable Quality

Quality Control «
Customer Satisfaction

Efficient Service

Rlchard Odom
P.O. Box 99

Forest Hill, LA 71430

Phones:
(318) 748-6458
(318) 445-6458
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Nursery Nails » Greenhouse Film + Shade Cloth
Clear & Black Plastic Film « Ground Cover
Freeze Protection Material - Burlap by the Bale

Cy Gaudet

Wﬂ///////////////////////////////////////

N

Director of Nursery Sales
(504) 947-1002
1-800-365-1002 toll-free

(504) 944-2575 FAX

2222222222272

DN

VW&R has statewide offices and
warehouse locations that are
staffed with people that offer
professionalism, product
knowledge, and courtesy.
Discover for yourself.

LAFAYETTE
314232-0300
L

5729 Salmen Ave.
Harahan, LA 70123

800-433-4895

500 N. Pierce St.
Lafayette, LA 70501

960-9300

Were o
=@ Than Justa Distributor
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Were | _— ﬁ
Were 4 R m— ).
——aZ4— MAVRIK|
AQUAFLOW ) ‘
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Dogwood Doomsday?

Dogwood anthracnose is killing
lots of Cornus florida along the East
Coast forests, leading to predictions
i a number of consumer magazines
that this beautiful tree should no
longer be planted in the home land-
scape. Some nurserics report sales
are off as much as 75 percent. Even
inthe American Nurseryman maga-
zine, one expert writes, “Even if
nurseries can grow disease-free
plants, it seems almost certain they
arc doomed once planted in the
landscape.” The writer, plant pa-
thologist Larry Englander of the
University of Rhode Island, adds,
“..it is fudle to grow and recom-
mend this species where the blight
is prevalent.”

Some experts disagree with this.
Mark Windham and Robert Trig-
iano of the University of Tennessee
respond in a letter to the American
Nurseryman: “(Dogwood an-
thracnose) can be controlled with
suitable fungicidal sprays when ap-
plied at appropriate times.” They
also cite research showing that fer-
tilizer amendments high in calcium
and low in phosphorus suppressed
disease symptoms.

“It would be inappropriate at this
time to make blanket statements
regarding survival of flowering dog-
woods in vastly different habitats
and geographical regions,” theyadd.

SNA has printed half a million
brochures to provide consumers
with accurate information about
dogwood anthracnose. To obtain
copies, contact SNA at (404) 973-
9026.

Scholarships, research fund
cut

At its June 4 meeting the LAN
Board voted to apply all interest
from its scholarship and research
fund toward an anticipated budget
shortfall.

The board authorized a transfer
of up to $5,000 from scholarships
and research monies to offset the
projected deficit.

The universities that were invited
to submit research proposals (see
spring 1991 issue of this magazine,

p. 11) have been notified tha’t the
rescarch grants will be unavailable
this year.

LAN will award one $500 Ira
Nelson scholarship and will give a
second $500 scholarship that 1s
funded by Windmill Nurserics.

Green Council Formed

Landscape architects, arborists,
florists and members of LAN met
April 26 to form a Louisiana Green
Council.

\4/

CT Greenhouse Fﬂrﬂs

THE
STRENGTH
YOU NEED

TO TAKE
WHAT THE
FOUR

The council unites the key players
in the green industry, to discusg
matters of mutual concern. Repre.
senting LAN on the counci] will be
J. C. Patrick, Baton Rouge, an LAN
board member; and Deppj,
McClosky, Franklinton, owner of
Windmill Nurseries.

At the first meeting, representa-
tives discussed green laws, pybyic
relations, legislation, native plant
production, and better commuyp;.
cation within the green industry.

Products in the South.”

CLOUD NI

LSy

SEASONS

DISH OUT.

BWI COMPANIES, INC.

BWI OF TEXARKANA
Texarkana, Tx 75505
{903) 838-8561

BWI DALLAS/FT. WORTH
Dallas, TX 752291206
(214) 4840955

BWI OF JACKSON
Jackson, MS 39209
(601) 922.5214

BWI-SCHULENBURG

Schulenburg, TX. 78956
(409) 7434581

LOUISIANA NURSERY SUPPLY
Forest Hill, LA, 71430
(318) 7486361
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For more information about the
Green Council, contact Elizabeth
Pope at the LAN office, (504) 766-
3471.

Botanic Garden for Baton
Rouge

Baton Rougeans are planning a
14-acre downtown botanical gar-
den within Independence Park.

According to Baton Rouge land-
scape architect Austin  “Buck”
Abbey, the garden would feature
specialty plant collections. These
would include locally adaptable
landscape plants, flowers and gar-
den features such as fountains, pave-
ments, walls, fences, shade arbors,
vine trellises and gazebos.

Abbey recently presented a mas-
ter plan for the garden to a gather-
ing of about 100 gardening enthu-
siasts.

Several groups are already plan-
ning to participate in building the
botanical gardens, according to
Abbey. The Baton Rouge Garden

YEAR-ROUND
*Geraniums

* Annuals
*Garden Mums
*Pansies
*Poinsettias

22105 Lowe Davis Road
Covington, LA 70433

Club recently completed a
President’s Garden to commemo-
rate the club’s 60th anniversary.
The rose and camellia societies
are planning demonstration gardens,
and the Baton Rouge Landscape

a crape myrtle display area.

A sensory garden that would fea-
ture plants for the visually impaired
is under study.

For more information contact
Buck Abbey at (504) 766-0922.

FOLIAGE IN COLOR

Ronald J. Casadaban

Association hasindicated it will build

. /
T ] 1
' THEY coT 1
% Thanks to the following sponsors who brought in new members
§ during LAN’s 1991 drive to raise membership by 300.
)
% New Member Sponsor
% Hebert’s Feed & Seed, New Iberia Robbie Dupont
New Orleans Horticulture
Society Steve Bellanger

Native Sun Nursery, Lafayette Mike Maher
Amy's Backyard Nursery, New Roads ___ Robbie Dupont
i Flo's Nursery, Forest Hill Harold Poole, Jr.
| Eric's Lawn Equipment, Metairie Vaughn Banting
| Yardscape, New Orleans Vaughn Banting

S e — - & ‘ - e
T

THE QUALITY, VARIETY AND
QUANTITY YOU NEED

*28 greenhouses
*Woody ornamentals in

containers up to 20-gallons

*Decades of courteous,
professional service

Covington (504) 892-2795
La. Line 1-800-325-7235
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Starting a
Nursery

Business

Probably everyone who has rooted a cutting has
dreamed of owning his own nursery. Many look at
nursery owners and covet the status, the money, the
opportunity to call the shots, the chance to be a
community leader.

They don’t see the dark side of nursery owner-
ship: the long hours, the years of debt, the frustra-
ton of managing people, the threat of losing it all
to an 18° cold snap.

Since the end of the 1970s, going into the nursery
business in Louisiana has been further complicated
by a near-depression economy, by tough competi-
ton from big out-of-state growers, and by increas-
ingly complex regulations.

Young people who start nurseries must seck a new
niche in the market and come up with some creative
solutions to financing, labor, growing and mark
ing. .

Three young nurserymen who have rccemly
tablished pursery businesses—Chip Vallot, Rick
Webb and Peyron Walton—share thmr pmblgm,g

surpriscs and rewards as fledgling nursery owners,

A Nurseryman by Birth

Chip Vallot was born into the
nursery business. His dad, Earl, was
a leader in the south Louisiana
nursery industry and a charter offi-
cer of LAN when it was formed in
1954. Chip worked for his dad’s
Grandview Nursery in Youngsville
for years and got additional training
at the University of Southwestern
Louisiana. But four years ago he
decided to try his own approach to
wholesale growing. :

He had long been intrigued with



growing trees in large conrainers,
but knew there were problems. “I
had seen some trees in 20-gallon
metal containers, They sold quickly.
But at the time nobody was making
plastic containers, But even after
plastic pots were introduced, I knew
growers were having problems with
overhead irrigation, and with the
trees falling over,”

One day Vallot visited Turkey
Creek Farms, north of Houston,
Sterling Cornelius and his staff had
developed a structure for growing

5
'ﬁh Sl

big-container trees that solved the
irrigation and wind-damage prob-
lems. They were using a grid of
galvanized steel plumbing pipe to
anchor the trees and to support a
drip irrigation watering system,

“When I saw that, it hit me in the
gut,” Vallot remembers. “There
was a recession going on; labor was
expensive. I knew I could manage
such a system by myself. The people
at Turkey Creek shared their infor-
mation readily,”

Vallot put pencil to paper and

Chip Vallot with his drip-irrigated container-grown live caks

figured his costs and expected re-
turns. He obtained a $25,000 loan
and set out to start a nursery. He
severed ties with Grandview Nurs-
ery, butamicably: Earl gave him use
of the land where he would grow his
trees.

He hauled earth to the site and
leveled it, then spread a layer of pea
gravel, then dug anchor points for
the plumbing pipe. He assembled
the pipe grid, poured concrete walk-
ways and anchor points, then estab-
lished a drip irrigation system.
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Chip took much of his pay from
Grandview in plants, reducing his
initial capital investment signifi-
cantly. He moved 1-gallon plants
up to 5-gallon containers to prepare
them for later transplant to even
bigger containers. He decided to
grow most of the popular trees: live
oak, shumard oak, Magnolia gran-
diflora, cypress, spruce pine, crepe
myrtle. He also planted quite a few
japanese maples and Magnolia sou-
langeana, as well as some azaleas in
7-gallon containers.

For the first 18 to 24 months,
growing trees in big containers
means that cash flows in one direc-
ton only: away from the grower.
To make ends meet, Vallot took a
job with a supplier of metals for the
construction and oil industry. But
that didn’t help when his bank note
became due.

“The bank expected payments by
the end of the first year. I had to
negotiate with them to allow me to
pay only interest notes. Then I had
to borrow money from another
source to do that.”

Working full-time, Vallot found
he could manage the growing op-
cration of his treec farm in the late
afternoons. But he had little time
left to market his plants.

“I wasn’t doing much other than
sending out price lists,” Vallot
remembers. “The bank forced me
todrop prices. I wasgetting $35 for
plants that I knew would sell for
$65 to $100 in Houston,”

He persevered, plowing all sales
back into the nursery. Four years
after striking out on his own, Vallot
has not taken a dime of profit from
the nursery. But he has only one
more bank payment to make, He
hasa customer base. He has a nearly
automatic nursery that requires very
little labor. And he has a healthy
inventory of big trees that will be fat
enough for market in the spring,

Healso hasnoregretsabout start-
ing his own nursery. “I think I'd
have been really disappointed had I
not done it,” he says. “This is what
I know. As owner, you can imple-
ment your own ideas; use your own
ingenuity to solve problems. I hope
to do this full-time some day.”

An Off-Suit Ace

Rick Webb left Windmill Nurser-
ies in 1988 with an unusual six-year
plan. He knew he would be in for
years of long hours and low cash
flow. But at the end of six years, he
wanted to be making from his own
nursery the same kind of money he
was then making at Windmill.

“I was happy at Windmill and
could have worked there all my life.
I just wanted to play my own game.
I wanted to use my own creativity.
If you’re in a bourrée game and
you’re holding a off-suit ace, you
need to play it early or not at all.”

Webb’s ace was his years of expe-
rience in growing plants, combined
with his many contacts in the nurs-
ery industry. He was still young,
and his family could make it on his
wife’s income.

In January 1988 he started Lou-
isiana Growers on a 3.5-acre site
cast of Amite. Hisinitial plan was to
grow native Louisiana trees and
shrubs. He planted wax myrtles,
Virginia willow, starbush, dahoon
holly, bigleaf magnolia, mayhaw,
11 species of oaks, silverbell and
other natives. He also planted hard-
to-find specialty trees like ginkgos
and dawn redwoods.

He has 1, 3, 5 and 10 gallon
sizes, and strives for diversity of
species rather than big numbers of
the same plant.

Hehasborrowed no money. “It’s
all out of pocket,” Webb says of his
financing. “Thave no equipment to
speak of, and I didn’t put in two
acres of plants all at once.” Having
no bank notes keeps his cash out-
flow low, but it also restricts his rate
of development. “Iwould like to be
able to react immediately to the
needs of the nursery. Right now I’d
like to go to Florida and buy five
digits worth of 3-gallon containers,
but I can’t.”

Once he established his growing
operation, Webb found he had
enough time to develop cash flow
by re-wholesaling plants grown by
the many nurseries in the Coving-
ton-Folsom area.

Re-wholesaling allowed him to
keep in touch with his many con-
tacts among retailers and land-

scapers, and to draw also from his
familiarity with what fellow growers
in the area had to offer.

Many of his customers are New
Orleans landscapers, but he handles
orders from Atlanta, Houston,
Dallas and Little Rock.

“Re-wholesaling was not in my
original plan, but it gave me some
cash flowand an opportunity to stay
in the flow [of nursery sales].”

Lining up buyers and sellers for a
15% markup is no way to get rich
quick, Webb says. If a buyer turns
out to be a bad account, Webb must
pay the growers from profits.

Re-wholesaling also distracts him
from tending his own nursery. “The
growing operation is my future. It’s
hard to tag crepe myrtles in Folsom
[for re-wholesaling] when I should
be here at my nursery. I get calls
from people who expect me to find
the one thing they can’t get any-
where else.”

This coming fall will be the first
big shipping season for Louisiana
Growers. “When you see me at the
trade shows this fall, all the plants
[in the exhibit booth] will be mine.”
Webb had shown others’ plants for
re-wholesale at previous shows.

The jury is still out on whether
Louisiana natives will sell, Webb
admits. “There’s a lot of wax ligus-
trums being planted every day, but
very few silverbells.” He says he
plans to plant some of the bread-
and-butter landscape items like lir-
iope and boxwoods, to offer land-
scape contractors a better variety to
choose from.

Having been on his own for three
years, Webb still has yet to draw a
salary from his nursery. “I've taken
a little out each month for the kids
college fund, but other than that,
nothing. I don’t think I'll allow
myself to take a salary until this ume
next year.” .

That’s a lot of deferred gratifica-
tion, particularly in view of the long
hours Rick putsin. “Iusually work
10 or 11 hours a day in the nurscry,
then do desk work at night. I'm ’35
and living in 2 mobile home. I've
been putting offa new carand a new
home.

“You've gotta love it,” Webb
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admits of nursery ownership. “But
it’s something you need to discuss
with your family. My wife has her
own carcer and her own night
meetings. When the school bus
gets home with the kids at 3:30, ’ve
got to be home.”

Although he knew the nursery
business well as an employee, Webb
has had some surprisesasa CEO. In
his first winter in business, Louisi-
ana Growers lost about 20 percent
of its plants to a frecze. He was also
surprised to see himself make mis-
takes that he had made before,
“whether in instructing employees
or doing taxes or judging the
weather.”

His most pleasant surprise came
from his fellow nurserymen. “I
didn’t expect to be as welcomed as
I was. I found myself easily able to
quote jobsandsell to people. People
in the area have helped out readily.
If T wanted to borrow a tractor and
two men for a job, I could call right
now and arrange it.”

Having played his off-suit ace,
Webb is continuing to play the game,
hoping to lay a few trumps on the
table in the coming years. While he
cuts corners and lives frugally, his
inventory of plants grows in size
and value every day. “I’m happy
with what I’m doing and looking
forward to the future.”

Just Do It

Peyton Walton admits that you
have to transcend logic in order to
open a new nursery. “It’s like hav-
ing kids. If you wait untl you’re
really ready, you’ll never do it.”

Winston’s Pine
Straw Farms, Inc.

James M. Winston, Owner
407 East 5th 5t., Crowley, LA
70526
(318) 783-2189

Specializing in
Pine Straw
Mulch

Lowisi

After 12 years of cxperience in
many phases of the wholesale indus-
try, particularly greenhouse grow-
ing, Walton felt he had little to show
forit. “Ifigured out that while I'was
on salary all those years, I would
have been better off making the
minimum wage for the hours I was
putting in.”

“I was reasonably secure, but
people who were coming to me for
advice—retailers and landscapers—
were making more money than I
was. They owned their own busi-
nesses. The big difference between
them and me was that these guys
just jumped in and did it.

“I decided that no one would
come to me and hand me a nursery
business on a silver platter and say,
‘Here it is.””

Yet when the time came to go
into business for himself, Walton—
a 12-year veteran of landscaping
and wholesale growing—opened a
retail garden center. “A lot of my
friends in the wholesale industry
told me I was crazy to go into retail.
But I like it. Customers are hungry
for information and really appreci-
ate it if you take the time to advise
them.” This came easily to Walton,
who enjoys talking and is full of in-
formation derived from years of
growing plants.

Walton was able to open for busi-
ness with practically no capital. His
cash register sales area is under a big
tentcanopy. Wholesalers helped him
by extending generous credit.

“In the spring of 1990 we just
unloaded ground cover cloth, put
our inventory on it and began sell-
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ing plants immediately.”

One of Walton’s chief assets is hig
location, an acre of land on Johnston
St., Lafayette’s chief commercial
thoroughfare. Three acres behing
his site are available for future ey.
pansion. As its name suggests, Na.
tive Sun nursery features native
plants, although Walton carries 4
selection of the standard stuff.

Onc of the carly problems he
faced in opening a nursery was city
Metro Code officials, who wouldnt
approve utilities service until he had
a building. He took an 8- by 16-
foot utility shed from his back yard
and converted it into a snowball
stand. This gave him city water and
electricity, a bathroom, and an
additional income stream from
snowball sales. “People get a snow-
ball and walk around to shop for
plants, or they’ll walk around and
shop for plants and get a snowball.”

In addition to staff with the nurs-
ery and snowball stand, Walton
employs a landscape foreman and
crew of four, and is about to enter
the interiorscaping business.

Having been in business 16
months, Peyton wants to move his
nursery to the next plateaun. “When
I first started out I was in a slow-
growth mode. But I’'m sittingona
gold mine with this location in this
market. I’m looking into borrow-
ing money or forming a corpora-
tion and seeking investors. I'd like
to put up a nice garden center. But
that will take a lot of money. I could
probably put $500,000, maybe a
million, into this place.”

He is optimistic about the future.
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the Maﬂ business

“The baby boom is maturing and
they’re getting into gardening.
We’re just scratching the surface of
this market.”

He hopes to get a professional
market survey done, to augment his
business plan for expansion. In
addition to his degree in horticul-
ture and years of nursery experi-
ence, Walton has almost completed
course work toward an M.B.A.
degree.

For the short term, however, his

concern is survival. “We probably
lost $30,000 to $40,000 in sales
this spring, when it rained every day
for weeks and weeks.”  Walton
owes more money this year than at
the same time last year, but is hop-
ing for strong fall and Christmas
sales to even the year out.

Walton works long hours. “In
the first year we were open, I was
here seven days a week. During the
Christmas season I was here ’al 8
every night; often’til9,100r 11, In
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April I started taking Sunday mom-
ings off. Ireally don’t want to make
it to the point where I don’t have to
be heire.”

Walton has no regrets for having
left the security of employee starus
for the uneasy, demanding role of
nursery owner. “There are only two
kinds of people who make money in
horticulture: owners and sales reps.
I was an employee in the industry
for 12 years and don’t have a lot to
show for it. I don’t have it now, but
one day as a nursery owner I’ll have
something to show for it.”

New nursery owners face a daunt-
ing array of challenges:long hours,
debt, years without return on in-
vestment, payroll to meet, people to
manage, weather problems. And
behind all the day-to-day challenges
is the uncertainty, the thought that
all this striving may not pay off one
day.

Despite these many pitfalls, a new
generation of nursery owners is
entering the business. They feel it’s
worth it.
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CAROLINA BUCKTHORN

A SmaLL TRee FOR FORMAL OR INFORMAL SETTINGS

BY DR. SEVERN
DOUGHTY

This large deciduous shrub or
small tree would make an ideal
ornamental because of its bright
olive-green ornamental leaves and
fruit clusters which appear red in
summer and then turn black at
maturity in fall. Its fruits attract
song birds, which makesitidealina
native landscape. However, it’s not
limited to a woodsy environment. It
would make an interesting speci-
men plant in any landscape.

Carolina Buckthorn is scientifi-
cally known as Rhamnus carolini-
ana Walt (Bailey’s Hortus Third,
1978) and belongs to the family
Rbamnaceae or Buckthorn family.
Not only is it commonly known as
Carolina Buckthorn, but also In-
dian Cherry, Buckthorn, Yellow-
wood, Yellow Buckthorn, Bog-
birch, Polecat-tree and Alder-leaf
Buckthorn (Duncan and Duncan
1988, Lirtle 1988, Vines 1976).

Accordingto Little (1977), Caro-
lina Buckthorn ranges widely
throughout the Southeast. It’s
found in central to eastern Texas
and eastern Oklahoma castward to
southern Missouri, throughout
Arkansas to Louisiana, where Brown
(1945) said it is widely distributed.
It’s found throughout most of
Mississippi, Alabama, Tennessee and
half of Georgia, South Carolina and
Kentucky. Florida has a small range
in the panhandle and around
Gainesville. Small ranges also ex-
tend into western Virginia, western
North Carolina, southern Ohio,
Indiana and Illinois. Little (1977)
doesn’t show Rbamnuscaroliniana
in St. Tammany Parish but I’ve
collected it there in Fountainbleau
State Park.

and colorful fruit.

Stupka (1980) indicated that it
grows quite abundantly in a few
areas of the Great Smoky Moun-
tains National Park but overall it’s
rare. It’s abundantly found at alu-
tudes below 2,000 ft. and on alka-
line, limestone or calcareous soils.
However, Nokes (1986) and Vines
(1976) indicated that it apparently
grows well in either acid or alkaline
soils. Foote and Jones (1989) sug-
gested that it self-sows seeds readily
and could become as weedy as privet
hedge.

It will grow in either full sun or
partial shade. Odenwald and Turner
(1987) mentioned the fact that it’s
“especially noted on edges of wood-
lands.” It prefers moist, fertile,
organic soils but apparently it’s not
picky about that. Simpson (1988)
indicated thatin the bottomlands of
Texas, it grows in acid sands and
sandy loams with rainfall reaching

Fast-growng and adaptable, Buckthorn offers showy leaves, flowers

as much as 60 inches a year. Con-
versely, Simpson (1988) reported
that farther west, in the western
Cross Timbers and Edwards Pla-
teau, it grows on limestone hill-
sides, in full sunlight and rainfall
there only may reach 30 inches a
year.

Its landscape qualities are numer-
ous. Carolina Buckthorn is a rela-
tively fast-growing tree that could
reach as high as 40 feet and spread
to 18 feet. However, it normally
only reaches from 12 to 15 feet high
and spreads to about 10 feet. Ac-
cording to Godfrey (1988), there
are two national champions. Onc 18
in Middleburg, VA and reaches 27
fect high, has a 23-foot spread and
a 3-foot 5-inch circumference. The
other is located in Norris Dam State
Park, Tenn., and it’s 46 f_'c\'-t high,
21 feet wide and has a circumfer-
ence of 1 foot, 9 inches.
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Its form is upright, oval to foun-
rain-like with medium density in
shade and more dense in full sun-
light. It has medium texture and
exhibits a golden yellow autumn
color. The really interesting feature
about this plant is when the berries
begin changing from red to black
around August. Both colored ber-
ries are found on the plant at the
same time and fruiting is consistent
year after year. According to Dirr
(1983),it’s been in cultivation since
1727

Good color photos of both red
and black berries can be seen in
Duncan and Duncan (1988) and
Foote and Jones (1989). For good
barkand foliage photos consult Little
(1988).

I planted a 3 !/, -foot tall speci-
men in my back yard several years
ago and it began fruiting last year.
They’re relatively easy to transplant
especially ones that are below 5 feet
tall (Odenwald and Turner 1987).

The bright green, simple, elliptic
to broadly oblong leaves are 2 to 6
inches long and 1 to 2 inches wide.
Theyareabundantly scattered along
the branches in alternate arrange-
ment. The apex is acute or acumi-
nate and the base may be cuneate or
rounded and sometimes inequi-
lateral. The margins are finely ser-
rate to finely wavy toothed. Accord-
ing to Duncan and Duncan (1988)
the leaves when crushed like a skunk
or polecat. The prominent, some-
times yellowish, midrib and 6-10
pairs of parallel secondary veins make
the shiny thin leaf rather ornamen-
tal. The lower leaf surface is velvety
pubescent to glabrous. Leaf petioles
are slender, pubescent and from
" to 1" in length (Brown and
Kirkman 1990, Coker and Totten
1937, Harrar and Harrar 1962,
Litde 1988, Sargent 1965 reprint,
Vines 1972).

Unarmed twigs are greenish and
or reddish and at first pubescent.
Later they’ll turn reddish brown,
then gray, smooth and dotted with
small, raised, silvery lenticels. The
bﬁﬂ( is predominately gray or some-
times grayish brown, smooth and
thin with very narrow, shallow fis-
sures(Harrarand Harrar 1962, Little
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1988, Sargent 1965 reprint, Vines
1976).

The small, bell-shaped, greenish-
yellow, perfect, axillary flowers may
appear solitary or in umbels of 3 to
5 florets about !/,." wide and usu-
ally present from April to June. The
globose fruit is considered a drupe
and at firstis red later maturing into
a black, lustrous color that’s from
4" to */" in diameter. It’s sweet
but with dry flesh and contains 1 to
4 nutlets that are reddish brown and
about '/" long (Harrar and Harrar
1962, Little 1988, Radford, Ahles
and Bell 1979, Sargent 1965 re-
print, Vines 1976).

Rhamnus caroliniana can be
propagated by seeds or by cuttings.
According to Dirr and Heuser
(1987), seeds should be subjected
to cold stratification for one to two
months at around 38°F. Nokes
(1986) recommended collecting
seeds in fall, removing the sarco-
testa and either storing them in a
sealed container in a cool, dry place
or sowing them immediately. Nokes

(1986) indicated not to dry them as
drying induces dormancy. However,
should they have been stored, they
can be stratified for 30 days at 41°F.
Fresh seeds need no pre-treatment
and should germinate within five
weeks. Nokes (1986), further stated
that seedlings grow rapidly and can
easily be transplanted from flats to
one-gallon containers.

As far as cuttings are concerned,
Dirr and Heuser (1987) took cut-
tings in mid-August and used three
rates of IBA solution (0,1000 and
5000 ppm). Rootingin apeat:perlite
medium, under mist and within
cight weeks the three concentra-
tions produced 27%, 97% and 100%
rooting, respectively. According to
the researchers each rooted cutting
averaged 23 roots.

Nokes(1986)indicated thatsemi-
hardwood 4" to 6" cuttings taken
from mid-summer through fall,
treated with Hormodin 3 (IBA)
and provided with intermittent mist,
should root within five weeks.

Also according to Nokes (1986)

hardwood cuttings cap
late fallor winter, She rec
that cuttings be betwee
inches long, tied in .
the basal ends cvcnlyl:gggtlli .
stored in boxes of moist g, (; o
refrigerated. fd and
Callus should form o
tingsin 6 to 8 weeks (Norlzcsthlcgggt'
Nokes recommends remoyip h)‘
bundles and washing them in sl;sn; :
then plillllting them out in Opc%;
rows with only one
above ground.y Pud exposed
Carolina Buckthorn is i
to wildlife. According gp({;fnag
(1976) catbirds and others enjg
the fruit. Little (1988) also indj}.'
cated that not only songbirds byt
other wildlife consume the berries
Crawford, Kuceraand Ehrcnrcic};
(1969)indicated thatdeerand cattle
occasionally feed on Carolina Buck-
thorn during winter. However, they
reported that many songbirds and
especially. pileated woodpeckers
enjoyed eating the fruit.
(continues on page 22)
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150 Acres of Field-Grown Nursery Stock
QUALITY IS OUR SPECIALTY

200,000 container-grown plants
Our own selection of Raphiolepsis are planted
and growing well all over Louisiana,
Texas, Mississippi and Arkansas.

Raphiolepsis Janice — Blooms pink and semi-dwarf
Raphiolepsis Elizabeth — Light pink and excellent growfh

Raphiolepsis Peggy — Pure white, excellent foliage

HC 66 Box 222A

Phone (800) 447-6951; (31

Washington, LA 70589
8) 826-7118

———

—




Louisiana's Nurserymen .

Volume 14, Number 2 « Summer 1991

21

- SIMPSON
SOD

Centipede Meyer Zoysia

Tifway II Bermuda
Raleigh St. Augustine Emerald Zoysia

Tifgreen Bermuda

PLANT YouURr FEET IN S1MPSON SoD
(504) 892-4065 1-800-645-3690 Covington, LA

Lakeview Nursery

Contract Grower Specialist

27,", 4" Pots,
1 Gallon &
5 Gallon

Largest
Seller of
Asian
Jasmine in
Louisiana . o
SPGCializing in Asian Jasmine, Purp!e oneysuckle,
Hall's Honeysuckle, English Ivy, Varl'egated Liriope,
Green Liriope (Muscari), Thin-Leaf Liriope (Spicata),
Big Blue Liriope, Giant Liriope (Gigantia), Mondo
(Monkey Grass), Dwarf Mondo, Bronze Ajuga,
Confederate Jasmine, Star Jasmine

Call for Price Quotes and Availability
P.0. Box 10, Forest Hill, LA 71430

(318) 748-6002; FAX (318) 748-6112

George
Johnson
Nursery,

Inc.

AKX S

]
l‘ .-...'..‘-. |
& R

. -'l .-‘: i :-.". :'.i'.'

Quality is
the root
of our
business

Rt. 1, Box 51-A

Forest Hill, LA 71430
(318) 748-8715




22

Louisiana's Nurserymen « Volume 14, Number 2 « Summer 1991

Thill (1983) reported that deer
occasionally browsed on Carolina
Buckthorn in fall and cattle only
browsed a trace amount in winter
ontwo forested pine-hardwood sites
in central Louisiana.

Lampe and McCann (1985) listed
three species of Rhamnus that are
native to North America that are
toxic. They mentioned that “re-
lated species are found throughout
the north temperate zone.” Toxic
parts include fruit and bark.

Hardin and Arena (1974) listed
Rhamnus spp. and indicated that
they contain glycosides which are
fairly strong laxatives. As a matter of
fact, they stated that “R. purshiana
is the source of cascara—a com-
monly used laxative.”

Discases don’t appear to be a real
problem with Buckthorns. Pirone,
Dodge and Rickett (1960) listed
several leaf spots, several rust dis-
cases, a powdery mildew and a root
rot which could very likely affect R.
caroliniana. There’s also a stem
canker listed in the Index of Plant
Diseases in the United States(1960).

Leaf spot and rust diseases can be
controlled with Maneb Plus with
Zinc, Man-co-zeb, Dithane M45 or
Zyban. Benomyl will control pow-
dery mildew. With all pesticides, read
labels carefully before spraying.

Insect pests also are not a scrious
problem. According to Pirone,
Dodge and Rickett (1960), several
aphids, the buckthorn and melon
aphidsinfect Buckthornsasawhole.
Several scale insects, the black and
San Jose scales also attack Rham-
nus. Aphids quite casily can be
controlled with Tempo 2 or Orthene
758S. Scale insects are more difficult
to control. However, horticultural
oil sprays, Orthene 75§ or a combi-
nation of the two applied twice at 7-
10 day intervals would probably
work fine.

According to Dr. Dale Pollet,
entomologist with the LSU Agri-
culture Center, European red mites,
whiteflies and a leaf der also atrack
Carolina Buckthorn. Tempo 2 and
Pounce 3.2 EC are recommended
to control whiteflies. Di Syston
15%G is labeled for both whitefly

and mites and Turcamis labc.lcd for
various scale insects, and whitefly.

Buckthorn is scarce in the nursery
trade. I found it listed in the 1990-
92 Louisiana Nursery catalog, Rt. 7
Box 43,0pclousas,LA7057O (318)
948-3696 or (318) 942-6404. And
Natives Landscape Corp, 320 N.
Theard, Covington, LA 70433,
(504) 892-5424 also has it.

I hope this plantwill become more
available in the nursery trade. Espe-
cially since propagation shouldn’t
be a real problem.
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